Initial Counseling Session Flow Chart	

INITIAL GREETINGS AND SMALL TALK

BACKGROUND ON SCORE
(Volunteer organization, part of the SBA, free, confidential, available as long as you find it useful)

COUNSELOR BACKGROUND
(Provide basic credentials both with SCORE and prior to joining)

OBTAIN CLIENT BACKGROUND
(Type of business, key business details, what has been done to date, where are decisions made in the organization)

ARTICULATION OF WHY CLIENT CAME TO SCORE
(What are the problems/needs; client expectations, awareness of the range of help available to them at SCORE)


BRIEF DISCUSSION OF THE SCORE PROCESS
(Counseling vs. consulting, homework assignments, scheduling future meetings)

IDENTIFICATION OF THE KEY ISSUES TO DISCUSS IN INITIAL SESSION
(Determine what would be helpful to talk with client about now, ask questions of client to gain clarification so counselors understand the issues)

DISCUSION OF KEY “HOMEWORK” ITEMS FOR NEXT MEETING
(Identify of what need to be done for the next meeting & ensure client is understanding of how to do what is needed)

ESTABLISH DAY AND TIME FOR NEXT SESSION
(Vital to agree to this in first meeting)

INDICATE TO CLIENT ABOUT EMAIL FROM SCORE ABOUT FIRST SESSION
(Encourage client to fill out email and back to SCORE Association)

BRIEF SUMMARY OF MEETING AND SEND-OFF
(Before client leaves, ensure that they understand what you did in this session and what is desired for the next session, check with them that the session was valuable)

EMAIL OR PHONE CONFIRMATION OF NEXT MEETING
(Two or three days prior to the next session, it is vital to send an email to confirm this meeting)


 
