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Gillian Whitney

6x Business Book Author

10+ Years in Marketing

 2X Podcast Host - Since 2022

Business Book Coach

Gillian Whitney
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My Podcasts

Gillian Whitney

173 episodes 90 episodes
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What We'll Cover Today 

Gillian Whitney

1. Podcasting Basics to Consider

2. Types of Podcast - Live vs. Recorded

3. Equipment & Tools (Budget Friendly)
4. Working with Guests
5. Promotion & Repurposing Strategies
6. Is Podcasting Right for YOUR Business?
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Why Podcast? The Business Case

Gillian Whitney

🎙️ Visibility — Get discovered by new audiences
🤝 Know, Like & Trust — Your voice builds connection
💬 Improve Communication Skills — Confident speaker
👥 Meet New People — Guests love the spotlight
⚙️ Content Machine —  posts, articles, & even a book 
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Solo Episodes 
✅ Full control, easier to schedule 
❌ All the content pressure is on you

Guest Episodes
✅ Shared content, built-in audience growth 
❌ Requires booking and coordination systems

What Kind of Podcast Will You Do?

Gillian Whitney
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What to Call Your Podcast?

Gillian Whitney

Podcast 
Directories
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What Type? Audio Podcast 

Gillian Whitney
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Audio Podcast 

Gillian Whitney

✅ Lower barrier to entry
✅ Easier editing & more intimate
❌ Limited repurposing options
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What Type? Video Podcast 

Gillian Whitney
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Video Podcasts 

Gillian Whitney

✅ More repurposing opportunities
✅ Better for building personal brand
❌ Higher production requirements
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Live Episodes? 

Gillian Whitney
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Live Episodes 

Gillian Whitney

✅ Real-time engagement & urgency
✅ No editing required
❌ Technical issues can & will happen!
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Recorded Episodes?

Gillian Whitney
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Recorded Episodes

Gillian Whitney

✅ Flexibility & batch recording
✅ Can edit out mistakes
❌ Requires editing skills
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Q&A #1

Gillian Whitney
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Audio - Equipment Needed

Gillian Whitney

Must have:
Microphone - ex. Blue Yeti USB mic ($70)
Wired Headphones - ex. JVC Gumy ($10)
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Video - Equipment Needed

Gillian Whitney

Also need:
Webcam - ex. Logitech C920 ($70)
Light - ex. SENSYNE 12" ring light ($30)
Internet - high speed (upload = 7 mbps+)

Free Test: Speedtest.net
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Podcast Host vs Podcast Directories

Gillian Whitney
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Tools - Podcast Hosting 

Gillian Whitney
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Creators.Spotify.com

Gillian Whitney
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Buzzsprout.com

Gillian Whitney

$20 credit - using my affiliate link
https://www.buzzsprout.com/?referrer_id=2348412
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Video Podcasts:
✅ Zoom or Riverside (better quality)
✅ StreamYard or Restream (lives)

Tools - Recording Your Episodes

Gillian Whitney

Audio Only:
✅ Zoom (familiar to everyone)
✅ Riverside (built-in editor)
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Tools - Editing & Enhancement

Gillian Whitney

Quality sound is everything:
✅ Adobe Podcast - Free & Premium plans
✅ Audacity (editing only) - Free
✅ OR... use built-in options from your recording tool
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Q&A #2

Gillian Whitney
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Guest Organization

Gillian Whitney

Plan and track your guests & topics:
Low tech - notebook
High tech - Trello or Notion
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Guest Booking

Gillian Whitney

Need a “system” for guest bookings & reminders:
Manual - Email (lots and lots of work!)
Automated - Calendly, Accuity, & OnceHub

Add to
Calendar option

is a must!
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Q&A #3

Gillian Whitney
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Grow Your Podcast Audience

Gillian Whitney

🤝 Leverage Your Guest's Audience — new audience
⭐ Ask for Reviews — Ratings boost your visibility 
🔄 Repurpose Consistently — Clips, articles, & audiograms 
📢 Promote Every Episode — Email list & social media
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Promotion & Repurposing 

Gillian Whitney

Share Share
Everywhere! 
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Tools - OpusClip.com

Gillian Whitney

Video Clips
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Tools - Descript.com

Gillian Whitney

Video Clips
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Tools - HappyScribe.com

Gillian Whitney

Transcripts
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Tools - Headliner.app

Gillian Whitney

Audiograms
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Q&A #4

Gillian Whitney
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Is Podcasting Right for YOUR Business?

Gillian Whitney

Good Fit If You:
✅ Enjoy conversations & Learning
✅ Build thought leadership
✅ Can commit to consistency
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Is Podcasting Right for YOUR Business?

Gillian Whitney

Reconsider If You:
❌ Need an immediate ROI
❌ Prefer written content creation
❌ Don’t like a regular schedule
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Decide on format (audio, video, live, recorded)
Purchase basic equipment & tools needed
Set up guest organization system (unless solo show)
Record intro, outro, & first few episodes
Launch with 3-5 episodes ready-to-go
Market from the rooftops - consistently! 

Getting Started 

Gillian Whitney

Your Action Plan! 

© 2026 Gillian Whitney. All rights reserved. Podcasting Made Easy Page 38 of 41



BONUS: Podcast Guesting

Gillian Whitney
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Gillian Whitney

Help Starting Your Podcast?
Book a Discovery Call:

go.oncehub.com/GillianDiscovery

Connect with me:
linkedin.com/in/gillianwhitney

Gillian Whitney
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Questions & Answers

Gillian Whitney
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