SCORE:  NOW THAT I’VE DECIDED TO OPEN A BUSINESS - WHAT’S NEXT?
This list assumes you're still finalizing some logistics and want to build a strong foundation.

[bookmark: _bbk81wz4c261]✅ Step-by-Step: What to Do After Deciding to Start a Business
[bookmark: _9ko7cqyim0al]1. Clarify Your Vision
· What problem are you solving?

· Who is your ideal customer?

· What is your business model (how will you make money)?

· What makes you different from others doing similar work?

[bookmark: _n6syak9wpkwi]2. Validate the Idea
· Talk to at least 5–10 potential customers.

· Get feedback on pricing, need, and delivery format.

· Research your competitors—what are they doing well? What’s missing?

[bookmark: _id3w7andxe1o]3. Choose a Business Name
· Make sure it’s memorable, relevant, and available.

· Check domain availability and social handles.

[bookmark: _419vmcombrs6]4. Decide on Legal Structure
· Sole Proprietor, LLC, S-Corp, etc.—each has tax and liability implications.

· Register your business with your state (if required).

· Apply for an EIN from the IRS (free and quick).

[bookmark: _6vuo0f3bvv82]5. Handle the Logistics
· Open a business bank account.

· Set up a bookkeeping system (QuickBooks, Wave, spreadsheet).

· Get business insurance if needed.

[bookmark: _h3swx34y0wq]6. Create a Simple Business Plan
· Doesn’t need to be formal—but cover:

· Mission & goals

· Target audience

· Revenue streams

· Pricing

· Startup costs

· Marketing plan

· Monthly expense and income projections

[bookmark: _4hxltw9rha4y]7. Build Your Brand & Presence
· Design a logo (can start simple with Canva or Fiverr).

· Set up a basic website or landing page.

· Create one or two social media accounts where your customers hang out.

· Start gathering testimonials or case studies as soon as possible.

[bookmark: _2s4b61h6nvzd]8. Develop an Offer and Start Selling
· What will your first product/service/package be?

· Start with a “beta” version if needed.

· Reach out to people personally to offer it.

· Make it easy for people to pay you (Stripe, Square, PayPal, etc.).

[bookmark: _ei2zsk1xbkh9]9. Build a Support System
· Find a mentor, join a local or online small business group, or connect with SCORE/SBDC.

· Surround yourself with people who will help you stay accountable.

[bookmark: _qdmgkg37bxnw]10. Track, Learn, and Adjust
· Regularly review what’s working and what’s not.

· Celebrate progress—even small wins.
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