
SCORE Greater Seattle:  
Quick Business Plan (Lean Canvas) Workseet   
Unique Value Statement 
My product, service or collection is:



I sell it to:



It provides my customers the unique value of:  




Write a single sentence in 25 words or less combining the info above:  
My product/service is “____________________________________________________” 

and I will sell it to “________________________________________________________” 

and it provides them unique value of “________________________________________

______________________________________________________________________.”
Unique Value Statement by CC Botsford
Lean Canvas 
(Customer) Problem 
Top 3 Customer Problems Solved by Your Product or Service: 







What are the alternatives and competitors to your product or service?



Solution
Product or service description form your unique value:  


Top 3 Features: 







Unique Value Proposition
Single, clear, compelling message that states why you are different and worth paying attention.
Transfer your unique value to your lean canvas. 










Unfair Advantage 
Can’t be easily copied or bought. 






Customer Segments 
Target customers.




Describe the purchaser most likely to purchase your product first?  






Channels
Paths to customers 







Key Metrics 
Key activities you measure other than profit/loss:  




Cost Structure 
List the items that will be in your:
Startup costs:  



Monthly Fixed Costs:




Variable costs:  





Revenue Streams 
How do you charge for product or service?  







Project your monthly revenue:  
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