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■ SuperSmall Overview
■ SuperAI CoFounder
■ SuperVibe Coding
■ SuperDemand Validation
■ SuperQ&A

SUPERSMALL AGENDA



START SUPERSMALL 
OVERVIEW
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WHY ARE WE DOING THIS?



5

■ Boaz and David entrepreneurial background
○ Combined 50+ years of startups
○ Raised $20M+ from VC’s and angels 
○ 3 companies acquired (all by publicly traded 

companies)
■ Lessons learned…

○ Time most precious asset…am I working on 
the right idea?

○ What took a team, FTE, or expert…all 
replaced with AI in a blink

○ Marathon not sprint and need for wellness
○ HARD…”If you want to go fast, go alone. If 

you want to go far, go together.” 

overview: Boaz and David
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SUPERSMALL CHECK IN

■ SuperSmall Overview
■ SuperAI CoFounder
■ SuperVibe Coding
■ SuperDemand Validation
■ SuperQ&A 



SUPER-AI COFOUNDER



STOP USING CHATGPT LIKE GOOGLE!

START TREATING IT LIKE YOUR SMARTEST EMPLOYEE
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THE MECHANICS OF PROMPTING

Persona

Defining a persona tells the 
model who it is in the 
interaction. Framing it as a 
role, expertise level, or point of 
view shapes how it reasons 
and the type of answers it 
generates. A clear persona 
aligns tone, depth, and 
decision-making with what 
you need.

Context

Context gives the model the 
world it needs to operate in. 
The more specific the 
situation, audience, 
constraints, and goals, the 
more precise the output. 
Strong context reduces 
ambiguity, improves accuracy, 
and lets the model ground its 
reasoning in your real 
scenario.

Deliverables

Explicit deliverables tell the 
model what to produce and 
how it should look. Whether 
it’s a list, a script, a table, or a 
draft, clear instructions 
prevent drift and make the 
output directly usable. The 
tighter the instructions, the 
closer the model gets on the 
first try.
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PROMPTING EXAMPLES

2.
Drafting 
Landing Page 
Copy

Persona

Act as a 
conversion-focused 
copywriter who 
specializes in landing 
pages for pre-launch 
startups.

Context

I’m validating an idea 
for a subscription 
service that helps 
solopreneurs automate 
admin tasks with AI. I 
need copy that speaks 
to time savings, stress 
reduction, and revenue 
impact. I don’t yet have 
testimonials or product 
screenshots.

Deliverables

Write a simple landing 
page with a headline, 
subheadline, three 
benefit bullets, a brief 
“How it works” section, 
and a call-to-action for 
email signups.



WHY voice mode changes everything

And most people don’t use it!
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LIVE DEMO! - USING VOICE MODE WITH CHAT GPT

■ Speak ideas out loud → faster 
brainstorming, less friction

■ Feels like a real co-founder 
conversation

■ Great for refining messy, 
half-formed thoughts

■ Lets you keep momentum 
instead of stopping to type
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TALK YOUR IMAGES INTO REALITY



Your AI Co-Founder Just Got 
Organized

Long-Term Memory for Your Projects
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MEMORY IS NOW ISOLATED TO YOUR PROJECTS



HOW TO GET CHATGPT TO ACTUALLY THINK!
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THE MECHANICS OF PROMPTING

Auto

Use when:  

● You don’t want to think 
about settings

● Your prompts vary 
between simple and 
complex

● You want ChatGPT to 
decide when deeper 
reasoning is needed.

Instant

Use when:  

● You want speed
● You’re drafting, 

rewriting, or 
reformatting

● You’re asking short 
factual or creative 
questions

● You want something 
lightweight (copy, 
summaries, quick ideas)

Thinking

Use when:  

● You’re designing 
strategies

● You’re planning 
workflows, pipelines, or 
business logic

● You need multi-step 
reasoning

● You want reliability and 
coherence over speed



18

THINKING MODE DELIVERABLE PROMPTS

Standard and Extended mode 
removed from ChatGPT UI
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THINKING MODE DELIVERABLE PROMPTS

What you can do now if you want 
“Extended-like” behavior

You can still force depth with language:

● “Think step by step”
● “Give me a detailed breakdown”
● “Walk through your assumptions”
● “Explain your reasoning explicitly”

That effectively recreates Extended mode, without a toggle.
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THINKING MODE DELIVERABLE PROMPTS

Deep research

How to recognize you need it

Ask yourself:

● “Do I need to decide 
something?”

● “Do I need to understand a 
system, market, or policy?”

● “Is the value in the analysis, 
not the action?”

Deep Research improves 
knowledge quality.

Agent mode

How to recognize you need it

Ask yourself:

● “Do I already know what I 
want?”

● “Is this repetitive or 
operational?”

● “Would I normally delegate this 
to an assistant or ops person?”

Thinking mode improves 
reasoning quality.



WATch bad prompts become gold!
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I’m building a new business and I 
want you to help me write a prompt 
for Lovable.dev.

Here is my business idea:

[Describe your product or service in 
3–6 sentences. Who it’s for, what 
problem it solves, and what the goal 
of the landing page is.]

Your task:

Write a complete Lovable.dev 
prompt that will generate a clean, 
modern landing page.

Use ChatGPT to Write Your Best Prompts

The landing page should include:

● My logo and business name in the top-left
● A strong hero section with a headline and 

subheading that match my business
● A short paragraph explaining the value 

proposition
● 4–6 benefits listed with check marks
● A form with fields for name, email, and “How did 

you hear about us?”
● A call-to-action button
● A simple footer

Make the prompt easy for Lovable to understand and 
generate clean HTML/CSS/JS. 

Avoid flowery language—keep it structured and direct.
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SUPERSMALL CHECK IN

■ SuperSmall Overview
■ SuperAI CoFounder
■ SuperVibe Coding
■ SuperDemand Validation
■ SuperQ&A



Super-VIBE CODING
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WHAT IS VIBE CODING AND HOW DOES IT WORK?
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WHAT IS VIBE CODING AND HOW DOES IT WORK?
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SUPER VIBE CODING with JUST three tools
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YOUR FIRST VIBE CODE PROMPTS SETS THE STAGE!

SuperPrompt

Start with a very simple 
prompt explaining what you 
want to build at a very high 
level.

Feed it to ChatGPT and use AI 
to make a SuperPompt that 
you can feed into Lovable

SuperTweek

Use the selection tool to make 
design changes, color and text 
changes directly in the 
preview window.

Designing in Lovable is a 
conversation.  Just like 
ChatGPT.

SuperLeads

Create a form in Google

Embed forms directly in the 
website via Lovable.

Connect Google Sheets to the 
form so you can keep track of 
your leads as they come in and 
collect valuable data along the 
way.
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YOUR FIRST VIBE CODE PROMPTS SETS THE STAGE!
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YOUR FIRST VIBE CODE PROMPTS SETS THE STAGE! - CHATGPT

SUPER-PROMPT

I’m building a new business and I want you to help me write a prompt for 
Lovable.dev. 

Here is my business idea: The product is a pickelball application that helps 
players find each other of the same skills level. The app is designed for older 
players with a varitety of skill levels. The goal of the application is to make it easier 
for players to match up for tournaments. 

Your task: Write a complete Lovable.dev prompt that will generate a clean, 
modern landing page. The landing page should include: 

● My logo and business name in the top-left 
● A strong hero section with a headline and subheading that match my 

business 
● A short paragraph explaining the value proposition 4–6 benefits listed with 

check marks 
● A form with fields for name, email, and “How did you hear about us?” A 

call-to-action button 
● A simple footer 

Make the prompt easy for Lovable to understand and generate clean 
HTML/CSS/JS. Avoid flowery language—keep it structured and direct.
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YOUR FIRST VIBE CODE PROMPTS SETS THE STAGE! - CHATGPT

SUPER-PROMPT
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SUPER VIBE CODING - LOVABLE
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SUPER VIBE CODING - Google FORMS
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YOUR FIRST VIBE CODE PROMPTS SETS THE STAGE!
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SUPER VIBE CODING with JUST three tools
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YOUR FIRST VIBE CODE PROMPTS SETS THE STAGE!
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SUPER VIBE CODING - LOVABLE CLOUD
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SUPERSMALL CHECK IN

■ SuperSmall Overview
■ SuperAI CoFounder
■ SuperVibe Coding
■ SuperDemand Validation
■ SuperQ&A



Super-DEMAND VALIDATION
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SUPERdemand validation goal
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SuperDemand validation: superprompt

🟢 Startup Coaching Prompt (Generalized)

You are my startup coach. Your job is to guide me step by step 
in refining my idea into something testable.

How you should act:

Ask only one question at a time.

Keep your tone encouraging, positive, and curious — like a 
coach who believes in me.

If my answer is vague, gently push for more specifics.

Celebrate progress after each clear answer (“That’s sharp, nice 
work — now let’s build on it”).

Don’t move forward until you’re confident we have enough 
detail.

Your goals with me are to uncover:

The pain point

Who experiences it

Current solutions and frustrations

My proposed solution (push me to define the narrowest MVP 
first)

Why now (timing/trends)

What makes it unique

Assumptions that must be true

How success would be measured

When we’re done, you should create for me:

A Founding Hypothesis & The Basics (structured summary of all 
points).

A 1–2 sentence elevator pitch.

3 social media ad variations (title + copy) with a clear CTA to join 
a 15–30 min interview.

A 7-question interview script to test demand (open-ended, 
non-leading), which must include:

“Given what you’ve heard so far about this idea, how would you 
describe this idea to someone?”

Tone & style:

Plain language (no jargon unless I introduce it).

Iterative coaching: build clarity layer by layer.

Encouraging but demanding of specificity.

https://docs.google.com/spreadsheets/d/1qd8LhscJj29gklwHsS9Xqog_qwRhum1cSKNHS7IjGOs/edit?gid=0#gid=0
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(1) Edit and refine ad (2) Post on social (3) Schedule Interviews

SuperDemand: Post on social to find interviewees
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(1) Practice and 
Record

(2) Refine Script and 
Approach

(3) Conduct and 
Record

SuperDemand: prospect / customer interviews
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1. Insert our Interview Assessment 
Prompt into ChatGPT and then 
paste in the Fathom interview 
transcript

2. Review each interview’s grade, 
scorecard, and insights

3. After you upload all of your 
interviews (minimum of 5), insert 
our Overall Interview Assessment 
Prompt to get an overall idea 
grade, scorecard, and insights

SuperDemand: standardized grade and scorecard

*Bonus Tip*                                                           
Share assessment with a supportive 

community to gain impartial insights
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SuperDemand: validation interview Practice and 
Refine…

■ ICP hypothesis: Founders or pre-foundin
■ Intro: Tell me about what idea you’re working on?
■ Current pain points? Especially as it relates to demand validation / generation?

○ How they have tried to address it?
○ How they leveraged community? If so, experience?

■ Would they value the following below and why?
■ Given what you’ve heard thus far, how would you describe this offering to 

someone else?
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Green 
Light

Yellow 
Light

Red Light

SuperDemand: Red, Yellow, or Green…
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1. Take interview feedback to highlight 
benefits and description of your offering

2. Vibecode a simple landing page with 
field collections via Google Form

3. Give LP back to interested interviewees
4. Post landing page on socials

** Time is your most valuable resource, so we 
want to teach you how to best utilize it to SAVE 
time and money long-term

SuperDemand: Interviews to real-life demand test
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SUPERdemand validation goal
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Super q&a + Contact / more supersmall

⭐ Super Q&A ⭐
✅  If you want to ensure your question gets 
answered before we run out of time…join the 
community and post your question. We 
commit to responding to everyone.

✅ Slides and SuperPrompts will be mailed 
out to all who sign-up


