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Quick Business Plan (Lean Canvas) Worksheet   
NOte this is a fillable form.  Use the tab key to move forward or place your cursor directly in the section box.

(1) (Customer) Problem 
Top 3 Customer Problems Solved by Your Product or Service: 
     

What are the alternatives and competitors to your product or service?
     

(2) Solution
Product or service description:  
     

Top 3 Features: 
     


(3) Customer Segments 
Target customers:
[bookmark: Text23]     

Describe the purchaser most likely to purchase your product first.  
     


(4) Value Proposition
My product, service or collection is:
     

I sell it to:
     

It provides my customers the value of:  
     



Write a single sentence in 25 words or less combining the info above:  
[bookmark: Text1]My product/service is “     ” 



[bookmark: Text2]and I will sell it to “     ” 



[bookmark: Text3]and it provides them value of “     .”
	Value Proposition by CC Botsford




(5) Unfair Advantage 
Can’t be easily copied because:
     




(6) Channels
Paths to customers:
     



(7) Key Metrics 
Key activities you measure other than profit/loss:  
     



(8) Revenue Streams 
List your revenue streams:
     


Describe your pricing model:
     



(9) Cost Structure 
List the items that will be in your:
Startup costs:  
     

Monthly Fixed Costs:
     

Variable costs:  
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Transfer your Work to the “Lean Canvas” to Create Your One Page Plan
[bookmark: Text24]Tab forward to complete each section of the canvas.     

	Lean Canvas
	By Ash Maurya

	Problem
Top 3 problems
[bookmark: Text12]     
	Solution
Top 3 features
     
	Value Proposition
Single, clear, compelling message that states why you are different and worth paying attention to
[bookmark: Text4]     
	Unfair Advantage
Can’t be easily copied
[bookmark: Text5]     

	Customer Segments
Target customers
[bookmark: Text6]     

	
	Key Metrics
Key activities you measure
[bookmark: Text7]     
	
	Channels 
Path to customers
[bookmark: Text8]     
	

	Cost Structure
Customer acquisition costs, Distribution costs, Hosting, People, etc.
[bookmark: Text13]     
[bookmark: Text11]
	Revenue Streams
Revenue model, Lifetime value, Revenue, Gross Margin
[bookmark: Text10]     
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