AI Prompts:


GPT-5 and the new era of work | OpenAI

ChatGPT changed their way to restrict using your information for training: Settings -> Data Controls -> Model improvement -> Turn off Improve the model for everyone
https://help.openai.com/en/articles/7730893-data-controls-faq


Unique Value Statement:
As a small business owner, help me refine the following statement to be more impactful and targeted. Based on the product/service, help me with the following improvements aligned with US-specific market factors: 1) make the unique value statement clear and concise, 2) narrow the target customers to help me fine tune the value proposition further, 3) ensure my product/service offering is focused only on value delivered instead of offered features – [insert value statement here] 

Lean Canvas Prompts:

Channels: 
As a small business owner, based on my customer segments and current marketing efforts, what are the best digital and in-person channels to effectively deliver my marketing message? Please provide a detailed analysis, including:

Digital Channels:
- Specific platforms (e.g., social media, email, SEO, PPC, influencer marketing, etc.)
- Content strategies tailored to each platform
- Best practices for engagement and conversion

In-Person Channels:
- Offline marketing tactics (e.g., networking, events, direct mail, partnerships)
- Community engagement strategies
- Industry-specific offline opportunities

Customer Segment Alignment:
- How each recommended channel fits my specific customer segments
- Behavioral insights on why these channels are effective for each group

Supporting Data & Sources:
- Recent statistics or case studies on the effectiveness of suggested marketing strategies
- Links to industry reports or credible sources that validate the recommendations

Here are my business details for context:
Customer Segments: [Describe each segment, including demographics, psychographics, and preferred communication styles]
Current Marketing Efforts: [List all current digital and in-person strategies, along with performance insights]
Please structure your response in a clear, actionable format with examples where applicable.


Default prompt for revenue stream options: 

As a small business owner, I am looking to explore innovative and non-traditional revenue streams beyond common pricing models. My goal is to uncover unique monetization strategies tailored to my industry, customer behavior, and business model.

Business Details & Customer Payment Preferences:
Industry & Niche: [Describe your industry and business type]
Primary Offerings: [List your products or services]
Customer Payment Preferences: 
Do customers prefer one-time payments, subscriptions, pay-as-you-go, installment plans, or other methods?
Do customers expect free trials, freemium models, or deposit-based pricing?
Are there opportunities for barter, credit-based payments, or alternative currencies (e.g., gift cards, loyalty points, or crypto)?
Current Revenue Model: [Describe how you currently charge customers]
Customer Behavior & Pain Points: 
What are their biggest challenges when purchasing?
Do they struggle with affordability, commitment, or flexibility?
Are they open to innovative payment models?

Please provide creative, actionable, and industry-specific revenue ideas that align with my business and customers. I am open to unique perspectives and experimental models that could enhance sustainability and profitability.

Infer information from provided value statement

Potential costs: 
As a small business owner preparing to launch my venture, I need a detailed breakdown of all potential startup costs, including both direct costs (e.g., raw materials, labor, and inventory) and indirect/overhead expenses (e.g., rent, utilities, and insurance). My goal is to create an accurate financial plan that ensures I have sufficient capital to sustain my business through the initial launch phase and beyond.

[List your unique value statement and any other descriptive information about your business]

Identifying Startup Costs:
Based on my business model and unique value proposition, help me identify all potential costs, including:
1. Direct Costs (Variable Costs):
Product Costs: Raw materials, manufacturing, packaging, shipping, inventory purchases.
Service Costs: Labor, software tools, contractor fees, training materials.
Technology Costs: E-commerce platform setup, website development, app creation, payment processing fees.

2. Indirect Costs (Fixed & Overhead Costs):
Operational Expenses: Rent, utilities, insurance, licenses, and permits.
Marketing & Branding: Logo design, website hosting, social media ads, promotional materials, PR.
Professional Services: Legal fees, accounting, business consulting.
Technology & Equipment: Computers, software, POS systems, machinery.
Employee Costs: Salaries, benefits, HR compliance.
Miscellaneous & Contingency: Unexpected costs, emergency fund, compliance fees.

Request for Tailored Cost Analysis:
Based on my business's unique value statement and industry, please provide a detailed list of estimated startup costs I should plan for, including hidden or commonly overlooked expenses. If applicable, suggest cost-saving strategies or alternative funding options to minimize initial investment while maintaining quality and competitiveness.

Key metrics:
As a small business owner, I want to proactively track key metrics that provide early signals of my business's success, sustainability, and potential challenges. Beyond traditional financial metrics like revenue and profit, I am looking for insightful, industry-specific measures that align with my unique value statement. These indicators should help me make data-driven decisions, identify trends, and adjust my strategy before issues arise.

[List your unique value statement and any other descriptive information about your business]

Identifying Early Performance Indicators:
Based on my business model and unique value proposition, help me determine the most relevant early indicators of success, including:
1. Customer Acquisition & Engagement:
Lead conversion rates
Website traffic and engagement metrics (time on site, bounce rate)
Social media engagement and growth
Referral and word-of-mouth indicators
Customer inquiries and interest levels
2. Sales & Revenue Trends:
Daily/weekly/monthly sales trends
Customer retention and repeat purchase rates
Average order value (AOV) or customer lifetime value (CLV)
Percentage of sales from new vs. returning customers
3. Operational Efficiency:
Order fulfillment and delivery speed
Inventory turnover rate (for product-based businesses)
Time spent per client or project (for service-based businesses)
Customer support response times and issue resolution rates
4. Financial Health & Sustainability:
Cash flow trends and burn rate
Cost of customer acquisition (CAC) vs. customer lifetime value (CLV)
Profit margins and breakeven point progress
Subscription renewal or churn rates (if applicable)
5. Market & Competitive Positioning:
Customer satisfaction and Net Promoter Score (NPS)
Competitive pricing benchmarks
Brand sentiment and customer feedback trends

Request for Tailored KPI Suggestions:
Based on my unique value statement and business model, please provide a customized list of early indicators I should track. I’m looking for both qualitative and quantitative measures that can help me make agile decisions and refine my strategy for long-term success.
 

