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Why I’m Here

00.
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We’re in a new era 
of technology
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Setting expectations

What We’ll Cover What We Won’t Cover

What the heck is AI, anyway?

Why you should care about AI

How to use AI tools

A deep, technical dive into the 
technology and how it works

The hype

The Known Guide

How we got here

Tools I can use tomorrow
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What the heck is AI, anyway?

01.
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Dartmouth College 
1956
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In the broadest sense, 
what is AI?
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Artificial Intelligence is 
technology that tries to 

mimic human intelligence.
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Robotics

Speech 
Recognition

Planning & 
Decision 
Making

Computer 
Vision

Expert 
Systems

Other ML 
Algorithms

Deep 
Learning

Generative 
AI

Neural 
Networks

Increased Computing Power: Enabling 

more complex AI models

Big Data: Fuel for AI's learning engines

Algorithm Advancements: Improving 

AI's efficiency and capabilities

Cloud Computing: Providing scalable 

resources for AI

Internet of Things (IoT): Connecting AI 

to the physical world

Interdisciplinary Research: Combining 

insights from various fields

Ethical and Regulatory Frameworks: 
Guiding responsible AI development

Government Initiatives: Supporting and 

directing AI research

Industry Demand: Driving practical 

applications of AI

Open Source Collaboration: Accelerating 

innovation through shared knowledge

Edge Computing: Bringing AI processing 

closer to data sources Natural 
Language 

Processing

Large  
Language  

Models
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Why is everyone making 
such a big deal out of it?
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Why does it have to 
be so confusing?
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How do these things work?

02.



19The Known Collective

Large Language Models:  
How They Work
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We do these tasks by 
“chatting” with LLMs 
through something 
called prompts

Prompt: 

A set of instructions given to the LLMs.
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How do prompts work? 
Inputs + Outputs



Build out your 
website, including 
copy

Evaluate your business 
plan and suggest 
improvements

Analyze competitors' 
websites and identify 
opportunities

Develop a complete 
business plan

Draft sales  
follow-up emails

Review and improve 
your product 
descriptions

Summarize customer 
reviews and 
feedback

Create 10 social 
media post ideas for 
your business

Give 
Feedback

Analyze 
Content

Generate 
Ideas

Generate 
Content
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Yeah, but what can 
they do for me?

Basic Tasks Complex Tasks
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Hallucinations
Provides wrong info 
confidently when pushed 
outside its limits 

This is about technical 
limitations rather than 
intentional deception.

Privacy Concerns
AI can access and store 
confidential data you input. 

Presents risks through data 
storage, training usage, and 
encryption standards 

Biases
Inherits biases from its training 
data sources 

It got its bias from us. Now we 
have to “untrain” it out of the 
model.  

The Limitations of  
Large Language Models



Understand your 
business's unique 
context

Replace Human 
Judgment & 
Decision-Making

Replicate human 
empathy and 
emotional 
intelligence

What AI cannot do
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Image from midjourney “intern”

Meet your new 
employee: 

AI
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How do I use this new “employee”?

03.



Types of Tools
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Frontier AI Systems

Aka AI Chatbots. Standalone AI 
tools. AI-powered software 
designed to work independently 
with minimal setup. 

AI-Enhanced Tools

Aka AI Wrappers. Tools with 
integrated AI features, usually 
in the form of built-in AI 
enhancements within a 
particular piece of software. 

Custom Tools

Custom AI solution. An 
application that’s tailor-made 
to solve a specific problem. 



Writing 

Thought Partner 

Content Partner

Meeting Note Taking 

All purpose LLM for notes

Learning 

Podcast Creation

Heavy Research 

Business Intelligence

Image Generation 

Creative Sourcing

Data Analysis 

Image Generation 

Decision-Making Assistance

My AI Stack
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Large Language Models  
aka AI Chatbots



AI x SMB

Content Creation

Research &  
Planning

Customer Service

Operations & Admin Financial Mgmt

Business Analytics 

Marketing & 
Outreach 

Sales Support

30The Known Collective



31The Known Collective

The Key: 
Just Use It
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Productivity is in 
the Pudding
Source: Harvard Business School x Wharton x Boston Consulting Group

+12% 
More tasks 
completed

+25%  
Faster task 
completion

+40%  
Quality of tasks 

completed

0%

10%

20%

30%

40%

Quantity Speed Quality

32



Have the  
Conversations.

Choose an  
AI Tool.

Use it  
every day.

Hire the  
employee. 
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Four things to leave you with
If you remember anything, remember these … 

01 02

03 04



Subscribe to  
my newsletter

Reach out if you want  
help implementing AI

Connect on 
LinkedIn

Or Click Here Or Click Here Or Click Here

https://www.aifortherestofus.co/
mailto:kyser@theknowncollective.com?subject=SCORE%20AI%20Crash%20Course
http://www.linkedin.com/in/kyserthompson
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To know and be known.

Thank You

mailto:kyser@theknowncollective.com

