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Webinar Setup
• All registrants are muted by default
• Questions> Use the Zoom Q&A 
button

• Comments > Chat window
• If you use your mic, you are consenting 
to the recording and our non-profit use 
of it. 

• You can get a copy of these slides from 
the below website. Click on “Local 
Resources” and page down to the 
“Starting a Business or Non-Profit”
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Why SCORE?

Workshops Mentoring Resources
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SCORE.ORG Business Roadmap Series
• Module 1: Starting Your Journey
• Module 2: Are You Ready to Start a Business?
• Module 3: Defining and Validating Your Idea
• Module 4: Business Plan or Business Model Canvas?
• Module 5: Finding Funding
• Module 6: Setting Up Your Business
• Module 7: Accounting, Insurance, and Legal Considerations
• Module 8: Marketing Your Business
• Module 9: Pricing, Sales, and Distribution
• Module 10: Setting Up Your Physical Location
• Module 11: Staffing Your Business
• Module 12: Open for Business

Attend 
Workshop

Watch 
Roadmap 
Webinars

Work on 
Your Plan

Meet with 
SCORE
Mentor
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SCORE.org has a Wealth of Resources
Type in Non-Profit and Click on 
SEARCH

As of June 2025, when you 
type in non-profit you get 
1,131 results

While non-profit and 
for-profit organizations 
share many similarities, 
there are also key 
differences that can doom 
even the best of intentions
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Nicholas (Chip) Retson
•Chip Retson has over 44 years of legal practice and law office 
management experience in the fields of government contracting, 
contract disputes litigation, international logistics, construction, 
ethics, fiscal, personnel, and environmental law. 

•Mr. Retson served for over 28 years in the US Army’s Judge 
Advocate General's Corps, retiring at the rank of Colonel. 

•He then was appointed into the Senior Executive Service (SES) and 
served as general counsel for the Defense Contract Management 
Agency (DCMA).

•Owner and Senior Mediator, ADRbiz LLC - a Dispute Resolution Biz
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Richard (Rick) Massey
•24-year Career Army Officer – Field 
Artillery/Aviation/Resource Management

•20 Years Managing four 501(c)(3) Foundations supporting Old 
Dominion University including serving as its endowment’s Chief 
Investment Officer

•Serves locally on not-for-profit boards
•BS – Accounting and MBA
•6+ years as SCORE mentor
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Course Agenda
•What is a Non-Profit Organization (NPO)?

•Preliminary considerations

•Establishing your structure

•Why and how to register with your state

•Why and how to register with the IRS

•Other operational considerations/tips
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Webinar Will Help You Understand:
•Terms like non-profit, charity & 
tax-exempt

•Key concerns when going “tax-exempt”
•Elements needed for tax-exempt status
•State & Federal charity websites 
•Key issues when organizing/operating 
your non-profit organization
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The Process

What is the 
need to be 

filled?

Create a 
non-profit? 

Y/N

What does 
the state 
require?

Seeking tax 
exempt 
status

Maintaining 
your status
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NPO Traits
•It is a business! In GA & SC it’s a non-profit corporation
•Being an NPO (State Law) does not make it tax-exempt (IRS)
•Public purpose (required for charity)
•Cannot have a Private Purpose (e.g., Benefiting One Person)
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Types of NPOs

Charity 501(c)(3)

Social Welfare [most Homeowner Associations]501(c)(4)

Labor/Horticulture [labor unions]501(c)(5)
Trade/Professional Association 
[Chambers of Commerce]501(c)(6)

Social Club [Country Clubs]501(c)(7)

Our Main 
Focus 
Today
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 Must Have An “Exempt Purpose” 
•Charitable
•Religious
•Educational
•Scientific
•Literary

•Testing for public safety
•Fostering national or 
international amateur 
sports competition, and 

•Preventing cruelty to 
children or animals 

 

501(c)(3)
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Examples of Charitable Purposes
•Relief of the poor, the distressed, 
or the underprivileged 

•Advancement of religion 
•Advancement of education or 
science 

•Erecting or maintaining public 
buildings, monuments, or works 

•Lessening the burdens of 
government 

•Lessening neighborhood tensions 
•Eliminating prejudice and 
discrimination

•Defending human and civil rights 
secured by law

•Combating community 
deterioration & juvenile 
delinquency
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What is the 
need to be 

filled?
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non-profit? 

Y/N

What does 
the state 
require?

Seeking tax 
exempt 
status

Maintaining 
your status
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Preliminary Considerations

Non-profit 
vs. For-profit

What do you 
want to do?

Who is 
Board of 

Directors?

What will be 
the 

Structure?
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Tax Exempt Organization
•Being a Non-profit Organization 
does NOT automatically make it 
tax-exempt!

•Pending IRS Approval
•Attributes and limitations of each TAX 

EXEMPT?
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Tax Exempt Requirements for 501(c)(3)
•Must have exempt purpose(s).
•Organized only for that exempt purpose.
•Operated only for that exempt purpose.
•Not for private benefit of organizers/board.
•No candidate political activity.
•Limited Lobbying. (Education OK)
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 Exercise For You To Work On After This Class  
•What do you want to accomplish?
•Who do you want to help?
•Are there other organizations that do this same 
work?

•Can you partner with another organization?
•Who or what type of skills from others (e.g., 
board members) can help you accomplish this?
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What is the 
need to be 
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What does 
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First Steps: Create A State Legal Entity

Choose a State 
for Incorporation

Pick a Name 
(Check if available – 

Reserve it)

Draft Governing 
Documents 
(Articles of 

Incorporation & 
Bylaws)

File With Secretary 
of State

Obtain Employer 
Identification 

Number (EIN) 
from IRS

Adopt Bylaws 
(Legally forms Board 

and Officers)

Hold First Meeting 
(Now can get bank 

account)
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Secretary of State Filing
•Online filing info includes:  

◦Name of the Corporation (Entity)
◦Address of the Corporation
◦Email Address
◦Members or No Members
◦Registered Agent
◦Name of the Incorporator
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Filing in South 
Carolina

•http://sos.sc.gov
•$25 To File as a Non-profit Corporation
•$10 To Reserve a Non-profit 
Corporation Name (for 120-day period)

NOTE: $10 to register your existing 
non-profit from another state (i.e., a 

Foreign Non-profit) to transact business 
also in SC.  

i.e., seeking a Certificate of Authority to 
Transact Business in SC
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If you want to see what you will need to provide in the online application

Select “Paper Forms”  -- Downloadable

Downloadable Forms Categories
Select “Starting A Business In South Carolina
Scroll down to “Non Profit - Domestic”

Click on “Articles of Incorporation”
Gives you PDF format 

Click on “501(c)(3)  Attachment”
Gives you PDF form to attach to application
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Filing in Georgia

•https://sos.ga.gov/
•Initial application fee = $35.00
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What is the 
need to be 

filled?

Create a 
non-profit? 

Y/N

What does 
the state 
require?

Seeking tax 
exempt 
status

Maintaining 
your status
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Next Step: Become “Tax-Exempt”
•Now you have a corporation, i.e., an “Entity”
•It is not yet “tax-exempt” nor can it seek donations
•IRS requires your Articles of Incorporation
•Organized for charitable, religious, educational and scientific purposes
•If NPO is dissolved, how to handle Distribution of Assets
•NOTE: if file w/i 27 months of formation. IRS using formation date; if 
not, they use application date.

•Issuance of Determination Letter

38
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IRS Next
•Acceptance of the Articles of Incorporation
•Application for an EIN (Employer Identification Number) a.k.a 
Taxpayer ID Number [required when file with IRS but done earlier 
after your State Filing]

•EIN done online at no cost
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IRS Continued…
•Determine Organization Structure
•Write bylaws
•Board of Directors (at least 3 persons required)
•Length of Terms
•Meetings
•Reports
•Structure
•Conflict of Interest Policy
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IRS Continued…
•Apply for Tax Exempt Status - Form 1023 or 1023EZ
•Determine Budget Parameters (Size of budget is one key factor in 
determining which form and application fee)

•Form 1023EZ
•$275 fee

Annual Budget Less Than 
$50,000 & Assets Less 

Than $250,000: 

•Form 1023
•$600 feeOtherwise: 



www.greateraiken.score.org

     IRS Form 1023 and 1023EZ
•Go to IRS web site; Watch EZ Video, review/print instructions
•Form 1023 is main application BUT Form 1023EZ is a truncated 
version for those that qualify

•Fill out:
◦Names and addresses of Board of Directors
◦Compensation
◦Contracts or Consulting Agreements with BOD Members
◦List of Assets
◦Annual Budget next three years [estimated]
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IRS Form 1023 & EZ (Continued…)
•Budget must include expected income and expenses.
•Additional Questions:  
◦Past, present and future activities
◦Planned fundraising activities
◦Successor organization designated

•Answers must include specific details
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IRS Form 1023 (Continued…)

•Create an account at www.Pay.Gov
•Upload completed Form 1023 or EZ
•Expect IRS response in 3 - 6 weeks
•Approval result is 501(c)(3) status for 
the new non-profit corporation
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www.IRS.GOV       (Your New Best Friend!)
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the state 
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exempt 
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Maintaining 
your status
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Maintaining Your Status
•Register with state charities BEFORE you fundraise.
•Act like a charity and follow the purpose in your registration
•Directors act on behalf of the charity and not for self
•Follow your bylaws (change them if appropriate)
•Take and keep minutes of decisions made by Board of Directors
•Hold at least one annual meeting (approve budget & elect officers)
•Get Directors & Officers Insurance (D&O)
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Filing Taxes
•Must file appropriate 990 return annually -- even if no income is 
generated.

•Failure to file 990 return for three consecutive years will terminate 
tax-exempt status and require re-creation of the corporation, 
including re-payment of the fee to the IRS.

•Failure to file is also reflected in SOS database
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Maintaining Your Status Continued…
•File Annual Reports with the State as Required
•Issue 1099’s to contractors and W-2’s to employees
•Keep good financial records
◦Issue receipts for each donation (and track them)
◦Track Income and Expenses (by category)

•Avoid Private Benefit & Conflicts of Interest
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Maintaining Your Status Continued…
•South Carolina Annual Reporting
◦With few exceptions, charities need to file State’s Annual Financial Report

◦Registration is done on-line
◦ Initial registration is done upon IRS determination
◦Annual renewal is due 4.5 months after end of Fiscal Year
◦ Initial registration and annual renewal is $50
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Maintaining Your Status Continued…
•Georgia Annual Reporting
◦Annual Fee is $35
◦Option to file for up to three years
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Summary
•Non-profit corporation creation takes significant 
effort to create and time for IRS to respond

•Pre-plan all info needed to complete IRS Form 1023
•Annual tax returns mandatory
•Creation of a for-profit organization may include 
many of the attributes desired without the cost and 
time delays of a non-profit creation 
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Any Questions?
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