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Your Presenter

Charlie Morris
Chapter Co-Chair, Marketing and Technology 
Committee Chair

• Retired software developer and technology exec
• MS in Computer Science with Artificial 

Intelligence concentration
• BS in Experimental Psychology
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Providing free 
business advice 
and mentoring

Offering low or 
no-cost business 

training

Sharing free business 
templates and 

resources

As a resource partner of the SBA, we help small businesses by:

www.score.org/find-mentor

Request a SCORE mentor at www.score.org/find-mentor 

About SCORE
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Topics

• How ChatGPT Works

• ChatGPT Free versus ChatGPT Plus

• Prompting Tips – Prompt Engineering

• How ChatGPT Can Help a Small Business

• ChatGPT Ethical/Legal Concerns and Limitations

• Other AI Tools and What They Will Mean for Small Businesses

• Key Takeaways

• Question and Answer
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• ChatGPT

◦Generative

◦Pretrained

◦Transformer
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How ChatGPT Works



www.score.org

How ChatGPT Works - Generative

• Large Language Models (LMM) like ChatGPT create sentences in 
response to input.

• It does not employ human reasoning but rather a mathematical model of 
what might be the next word sequence based on the data it was trained 
with.
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LLMs are sophisticated probabilistic models designed 
to predict the next word in a sequence based upon the 

data they were trained on
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How ChatGPT Works - PreTrained

• Parameters are the configurable variables within 
an AI model that are adjusted during the training 
process to optimize the model's performance.

• The data in ChatGPT 4o is current through 
October 2023 it can search the internet for 
current information.

• ChatGPT contains moderation tools to prevent 
generating harmful content.
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How ChatGPT works - Transformer

• “Transformer” refers to the self-attention mechanism allowing the model 
to weigh the importance of words in an input sequence when generating 
an output sequence. In other words, it allows the model to "pay 
attention" to relevant words when generating a response.

• For example, in the sentence "The cat sat on the mat,” the word "cat" is 
important when understanding "sat" - the Transformer model can learn 
this relationship and use it when generating responses.
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ChatGPT “understands” words in their context. This 
concept is important when understanding how to “chat” 

with ChatGPT as we will see later
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How ChatGPT Works

The first thing to explain is that what ChatGPT is 
always fundamentally trying to do is to produce a 
“reasonable continuation” of whatever text it’s 
got so far, where by “reasonable” we mean “what 
one might expect someone to write after seeing 
what people have written on billions of webpages, 
etc.”
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How ChatGPT Works

• Can be fine-tuned on specific tasks or 
domains to improve its performance in 
those areas.

• This is particularly in business and 
customer service applications. Its ability 
to generate coherent and contextually 
relevant responses.

• ChatGPT and Generative AI is 
revolutionizing the way we 
communicate and interact with 
technology.
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Open for Business
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ChatGPT Free versus ChatGPT Plus
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ChatGPT Free ChatGPT Plus

Price Free $20/month

Advanced Voice Mode No Yes

# of Messages Limited 5 times that of the free version

Generating Images Analyzes images with limited image 

generation

Analyzes and generates more images

Charts and Tables No Generates charts and tables from images

GPTs Can access GPT, but advanced features in 

the GPT may not work

All GPT features will work.

Early Access to New 

Features

No Yes, including macOS desktop app

User Type Casual User Serious User
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Prompting Tips – Prompt Engineering
• Be clear and concise: The more specific you can be about 

what you want ChatGPT to do, the better results you will 
get.

• Provide context: Providing relevant context can help 
ChatGPT better understand what you’re looking for and 
generate more accurate responses.

• Use examples: Providing examples of the desired output can 
help ChatGPT better understand what you’re looking for and 
generate more accurate responses.

• Use language consistently: Use language that is consistent 
with the desired tone and style of the output you’re looking 
for. For example, if you want ChatGPT to generate 
marketing copy, use language that is consistent with 
marketing language.

• Experiment: Don’t be afraid to experiment with different 
types of prompts and see what works best for your specific 
use case.
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How ChatGPT Can Help a Small Business
• Customer Service

• Content Creation

• Branding/Value Propositions/Customer 
Segments

• Website Profiles

• Sentiment Analysis

• Language Translation

• Data Analysis

• Image Recognition and Code Creation

• Image Creation
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How ChatGPT Can Help a Small Business

• Customer service: ChatGPT can be used to develop chatbots or virtual 
assistants that can help businesses provide 24/7 customer support. 
These chatbots can handle routine customer queries and provide quick 
responses, freeing up customer service representatives to handle more 
complex issues.

• Companies using ChatGPT-based chatbots:
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How ChatGPT Can Help a Small Business

• Customer Service - Chatbots

15



www.score.org

How ChatGPT Can Help a Small Business

• Content creation: Use to generate content such as product descriptions, 
social media posts, and email marketing campaigns. This can help 
businesses save time and resources while maintaining consistency and 
quality.
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Social Media 
Topic

Social Media 
Post
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How ChatGPT Can Help a Small Business

• Content creation example:
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How ChatGPT Can Help a Small Business

• Content creation example 
(continued):
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How ChatGPT Can Help a Small Business – Website Profiles
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Profile 
Outline and 

Structure 
from Best 
Practices

Top 1000 SCORE.org 
search terms

Example 
Mentor 

Profiles from 
HQ

Resume

Existing 
Profile
Text

Training
Materials

Mentor 
Details

ChatGPT



www.score.org

How ChatGPT Can Help a Small Business – Website Profiles
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How ChatGPT Can Help a Small Business

• Branding/Value Propositions/Customer Segments: Can be used to 
explore business value and new customer segments.
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How ChatGPT Can Help a Small Business

• Sentiment analysis: Can be used to 
analyze customer feedback and 
reviews to identify patterns and 
trends in customer sentiment. This 
information can be used to improve 
products, services, and customer 
experience.
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How ChatGPT Can Help a Small Business

• Language translation: Can be used to automatically translate content 
between languages, enabling businesses to communicate with global 
customers and partners.
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How ChatGPT Can Help a Small Business

• Data analysis: Used to analyze 
large volumes of structured or 
unstructured data to identify 
patterns and insights that can 
inform business strategy.
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How ChatGPT Can Help a Small Business

• Image Recognition and Code Creation
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How ChatGPT Can Help a Small Business

• Image Creation

◦ ChatGPT-4o can create images

◦ Copilot can create images

◦ ChatGPT-4o can create 
prompts for other AI image-
generation tools (e.g. 
MidJourney via a plugin)

◦ Specialty AI tools like 
Leonardo and Mid-Journey
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How ChatGPT Can Help a Small Business

• Image Creation with MidJourney - Bias
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How ChatGPT Can Help a Small Business

• Image Creation with MidJourney - Bias
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Create a hyper-realistic image of a happy multiethnic 

child holding an apple. The child's eyes are bright with 

joy and anticipation, with a wide smile as they hold up 

a shiny, red apple. The setting is a sunny, outdoor 

environment, perhaps a park or a backyard, with soft, 

natural light illuminating the scene. The focus is on the 

child's expression and the vibrant color of the apple, 

capturing the simple joy of childhood. Shot with a 

Nikon D850, 85mm lens, f/1.4, ISO 200, capturing the 

innocence and happiness of the moment. --ar 3:4 --v 

5.1 --q 2 --style raw
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How ChatGPT Can Help a Small Business

• And there’s more…
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Customer Service 
and Support:

• Answering FAQs

• Managing 
customer 
inquiries

• Handling 
complaints

• Assisting with 
product 
information

Marketing and 
Advertising:

• Content creation

• Social media 
management

• Advertising 
copywriting

• Market research

Sales:

• Lead generation

• Follow-up emails

• Product 
recommendations

• Sales analytics

Human Resources:

• Resume screening

• Scheduling 
interviews

• Employee 
onboarding

• Policy 
dissemination

Operations:

• Inventory 
management

• Reporting

• Order processing

• Logistics 
coordination
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How ChatGPT Can Help a Small Business

• And there’s more…
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Finance:

• Invoicing

• Expense tracking

• Financial 
forecasting

• Budgeting

Product 
Development:

• Idea 
brainstorming

• Design feedback

• Prototyping 
assistance

• Competitive 
analysis

Training and 
Development:

• Employee training 
materials

• Skill assessments

• Interactive 
tutorials

• Continuous 
learning support

Communication 
and Collaboration:

• Meeting 
scheduling

• Project 
management

• Document 
collaboration

• Language 
translation

Legal and 
Compliance:

• Contract review

• Regulatory 
adherence

• Intellectual 
property 
management

• Legal research
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How ChatGPT Can Help a Small Business

• The benefits are many!
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By implementing ChatGPT in these areas, small 

businesses can leverage artificial intelligence to 

save time, reduce costs, increase 

efficiency, enhance customer 

satisfaction, and foster innovation, 
among other benefits. 
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ChatGPT Ethical/Legal Concerns
• Social

◦ Racial, gender, and social biases 
inadvertently created by ChatGPT

• Professional
◦ Limited job displacement, but having 

skill with AI is a differentiator

• Intellectual
◦ Plagiarism – ChatGPT results may 

contain the work of others
◦ Copyright issues – wholly AI-

generated content cannot be 
copyrighted
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ChatGPT Ethical/Legal Concerns

• Legal
◦ ChatGPT can use your chat 

data to train its model unless 
you opt-out

◦ Opt-out in Settings

◦ Team, Enterprise, and API 
accounts automatically have 
training turned off

◦ GPTs: Your session inherits the 
privacy setting of the GPT
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ChatGPT Limitations
• Makes mistakes (hallucinations)
◦ ChatGPT requires double-checking
◦ Some of its answers can sound 

authoritative and current

• Lacks human insight – only “knows” what 
it has seen in the past

• Knowledge is limited up through:
◦ GPT-4o: October 2023.

◦ GPT-4 (available to Plus users): December 2023.

◦ GPT-4 Turbo: April 2023.

◦ GPT-3.5 Turbo: January 2022.
◦ ChatGPT can search the web for more current data.
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• When ChatGPT produces nonsensical, 
irrelevant, or unrelated responses to 
the topic being discussed, it is referred 
to as ChatGPT Hallucination.

• Example:
◦ A New York lawyer cited fake cases 

generated by ChatGPT in a legal brief filed 
in federal court and may face sanctions as 
a result, according to news reports.

◦ https://www.legaldive.com/news/chatgpt-
fake-legal-cases-generative-ai-
hallucinations/651557/
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ChatGPT Limitations – What are Hallucinations

https://www.legaldive.com/news/chatgpt-fake-legal-cases-generative-ai-hallucinations/651557/
https://www.legaldive.com/news/chatgpt-fake-legal-cases-generative-ai-hallucinations/651557/
https://www.legaldive.com/news/chatgpt-fake-legal-cases-generative-ai-hallucinations/651557/
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ChatGPT Limitations – Preventing Hallucinations
• Understand the Model's Limitations

• Using Clear and Specific Prompts

• Educate Users

• Avoid Sensitive or Critical Applications

• Utilize Updated Models

• Collaborate with Human Experts

• ChatGPT Mastery from AI Foundations:
◦ https://aifoundations.io/chatgpt-mastery-

course-checkout
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https://aifoundations.io/chatgpt-mastery-course-checkout
https://aifoundations.io/chatgpt-mastery-course-checkout
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ChatGPT Ethical/Legal Concerns and Limitations - Suggestions
• Think of ChatGPT as an expert assistant that 

needs supervision.

• Verify the “factual” information ChatGPT 
provides.

• Require that qualified people use ChatGPT. 
Example: If you’re not an attorney, ChatGPT 
won’t make you one.

• Wholly AI-generated content cannot be 
copyrighted.

• ChatGPT might use your input as training 
material unless you opt out – be careful about 
confidential information.
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ChatGPT Ethical/Legal Concerns and Limitations - Suggestions

38

Data Type What You Input into an AI Tool AI Tools You Can Use

Sensitive Personally identifiable information None

Strategic Internal information, client 

communications, nonpublic

performance data

ChatGPT, CoPilot 
(training mode
turned off)

Public Public information, general

industry information

Gemini (formerly Bard), 
Copilot, ChatGPT, 
Claude

SCORE strongly discourages the use of AI to create online content from 
scratch. When AI is used, content should originate with SCORE and always 

be edited by competent professionals prior to publication.
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Other AI Tools
• Microsoft Copilot
◦ Free  and paid “Pro” version
◦ Originally based on ChatGPT
◦ Can search the web
◦ Integrated with Microsoft 365 Suite
◦ Can turn off model training
◦ Can cite sources
◦ Almost as good as ChatGPT but with fewer integrations

• Google Gemini (formerly Bard)
• Free tier and “Advanced”
◦ Designed to search the web and is more dependent on it
◦ Integrated with Google Workspace Suite
◦ Can cite sources
◦ Data privacy concerns
◦ Has improved dramatically since it was released
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Other AI Tools
• Apple Intelligence
◦ Requires 
◦ iPhone 15 or greater with iOS 18.1
◦ iPad with A17 Pro or M1 with iPad OS 

18.1
◦ M1 Macintosh or greater with macOS 15.1

◦ Large Language Model is Apple’s 
own build

◦ Integrates with
◦ Siri
◦ Apple Mail
◦ Messages
◦ Image Playground
◦ Most Apple writing apps

◦ Can plug a in free or paid ChatGPT 
account into it

◦ Great example of near seamless 
integration into Apple ecosystem
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Other AI Tools
• Perplexity
◦ Free  and paid plans
◦ Connects to multiple AI engines 

(ChatGPT, Claude, Gemini, and 
Perplexity)

◦ Intended for web search and summary 
as a research assistant

◦ Less interactive, but more content 
depth and accuracy

◦ Cites its sources
◦ Interesting alternative when web 

search and factual accuracy is the 
goal. Widely used by IT professionals
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Key Takeaways
• ChatGPT uses probability to create the 

answer based on its training and is not 
always right – Check its work!

• ChatGPT can streamline some small 
business tasks, especially around content 
generation.

• Tools like ChatGPT will fundamentally 
revolutionize the way we communicate and 
interact with technology.
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Thank You for Your Time and Attention!
Charlie Morris
Certified SCORE Mentor
Chapter Co-Chair, Marketing and Technology 
Committee Chair
E: charles.morris@scorevolunteer.org
P: (215) 520-2909
W: https://score.org/buckscounty
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Questions?
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THANK YOU FOR YOUR 
PARTICIPATION  

45



www.score.org

Funded in part through a cooperative 
agreement with the U.S. Small Business 

Administration.

All opinions, conclusions, and/or 
recommendations expressed herein are 

those of the author(s) and do not 
necessarily reflect the views of the SBA.
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