
Aligning
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and

Purpose



“The most far reaching, 
dramatic and rapid 
changes in behavior of 
individuals in an 
organization can be 
achieved by…

changes in the 
organization – 
both in structure and 
in managerial- 
leadership 
practices.”

Elliot Jacques
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Performance
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PEOPLE
Engagement

I know what is expected 
of me at work.

At work, I have the 
opportunity to do what I 
do best every day.

There is someone at 
work who encourages 
my development.
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the 
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People 
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Have 
Confidence 
in your plan 

to evolve 
and grow.
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Structure = An Accounting of Work





Purchasing

Production

Scheduling

Training

Fulfilment

Marketing
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Blog
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Recruiting

Departmentalize
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Frontline Work

Management

Strategic

Managers

Visionary (CEO)

General Manager 

Team Members
1 Minute – 1 Mo.

1 day – 1 Year

1 Mo. – 2 Years

1 – 5 Years

Timespan

Now

Next

Later



Frontline Work

Management

Strategic

Managers

General Manager 

Team Members $

$$

$$$$

$$$$$$$
Decision Making

Visionary (CEO)





DemandInternal OpsDelivery
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Management
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Roadmap
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Strategic 
Planning
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The Player / Coach

The Manager

The Manager of Managers



kelly@aligned-mp.com
612-819-2084

Kelly Schaefbauer
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