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	IDENTITY/ ELEVATOR SPEECH

Describe your Non Profit in one sentence. What do you do and who do you do it for

Your identity is what sets you apart from the competition. It’s how you define who you are as a Non Profit.


	PROBLEM WORTH SOLVING

Describe how you intend for your Non Profit to solve the problem and why others have not been able to do it.



	SERVICES (our solution)

How and where will your services be offered and why they are different and more effective than the competition


	OPERATIONS

How will it operate on a daily basis? Including Facilities, Staffing, and Services offered etc.


	THE COMPETITION

Local competition
Regional competition
All Non Profits are competing for finite pool of money


	FUNDRAISING CHANNELS

Describe where you will focus your fundraising, both initial and future.
       Board promotion
       Contributions
       Events
       Grants

	MARKETING 

What are the primary ways you will promote your services to both clients and funders?
      Community exposure
      Social Media
      Face2Face
      Other


	REVENUE

       Early Fundraising
       Contributions, both individual and business
       Foundation grants
       Government grants
	EXPENSES

      Startup
      Ongoing, both early and future
               Direct Service
               Administrative



	MILESTONES

       Complete the Business Plan
       Establish legal entity and obtain IRS certification
       Initial Fundraising
       Documentation of Results (Outcomes ) for future funding requests



	MANAGEMENT TEAM AND OTHERS

        Board (diverse )
        Staff
        Advisory Board (?)
        Volunteers


	PARTNERS AND RESOURCES

        Community
        Foundations
        Government- local, state, federal
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