Many Thanks to our Generous Sponsors

—
ST
Ml [ FE COUNTY SBA| A& " BankUnited

FARGO ECONOMIC DEVELOPMENT

U.S. Small Business
Administration

And to Our Sharing Partners

FGCU .
SOUTHWEST FLORIDA — ,%Yé-_ Southwest F|OI'IdC| g
BusiNESSTODAY $BDC - MICROENTERPRISE k¥

| FLORIDA |

E
N\ CHAMBER OF COMMERCE OF - WOMEN
\/ GredterFortMyerS @ CAPE CORAL T SANCAP ENTREPRENEURS

CHAMBER OF COMMERCE
EMPOWER. CONNECT. UNITE. SORF CHAMBER (' Sm%(swm
Greater Q«Q %
ESTERO O \
> Chamb Z " a
o " CHAMBER OF SANIBEL CAPTIVA
The C 0 of Southwest Florida ~ COMMERCE = 5usiness women's AssociaTion

Score.org sco //



ﬁ
S B U.S. Small Business
Administration
Q

Panel:
How and Where to Find
Funding

Moderator: Jayne Groll Ray, SCORE Volunteer

Panelists: Kimberly Stone, SCORE; Suzanne
Specht, SBDC; Pat Loftus, SCORE

Funded in part through a Cooperative Agreement
with the U.S. Small Business Administration.
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Getting Started: The SCORE Roadmap

L
A Step-by-Step, How-To Guide
for Starting a Business
% lg The SCORE Startup Roadmap outlines each step in starting a
ST, ‘\ RT business with information and resources on the most difficult tasks.
N It also contains tips for working “With Your Mentor” on each topic.
B (B
® @
i ”~~

* Logically navigates client through every step, from initial idea
Assessment to Opening the Business

* Designed as a tool to be used with mentoring

* Integrates concrete actions and steps for the client

e Sequenced chronologically

* Flexible to choose and skip chapters, as needed
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The Roadmap Course has Multiple Chapters

Chapter 1: Starting Your Journey

Chapter 2: Are You Ready to Start a
Business?

Chapter 3: Defining and Validating Your

Chapter 7: Accounting, Insurance, and Legal
Considerations

ldea

Chapter 4: Business Plan or Business
Model Canvas?

Chapter 5: Finding Funding

Chapter 6: Setting Up Your Business

score.org

Chapter 8: Marketing Your Business

Chapter 9: Pricing, Sales, and Distribution

Chapter 10: Setting Up Your Physical
Location

Chapter 11: Staffing Your Business

Chapter 12: Open for Business
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https://www.score.org/event/startup-roadmap-chapter-2-are-you-ready-start-business
https://www.score.org/event/startup-roadmap-chapter-2-are-you-ready-start-business
https://www.score.org/event/startup-roadmap-chapter-3-defining-and-validating-your-idea
https://www.score.org/event/startup-roadmap-chapter-3-defining-and-validating-your-idea
https://www.score.org/event/startup-roadmap-chapter-4-business-plan-or-business-model-canvas
https://www.score.org/event/startup-roadmap-chapter-4-business-plan-or-business-model-canvas
https://www.score.org/event/startup-roadmap-chapter-5-finding-funding
https://www.score.org/event/startup-roadmap-chapter-6-setting-up-your-business
https://www.score.org/event/startup-roadmap-chapter-7-accounting-insurance-and-legal-considerations
https://www.score.org/event/startup-roadmap-chapter-7-accounting-insurance-and-legal-considerations
https://www.score.org/event/startup-roadmap-chapter-8-marketing-your-business
https://www.score.org/event/startup-roadmap-chapter-9-pricing-sales-and-distribution
https://www.score.org/event/startup-roadmap-chapter-10-setting-your-physical-location
https://www.score.org/event/startup-roadmap-chapter-10-setting-your-physical-location
https://www.score.org/event/startup-roadmap-chapter-11-staffing-your-business
https://www.score.org/event/startup-roadmap-chapter-12-open-business

Grants and Crowd Funding
Panelist: Kimberly Stone, SCORE Mentor
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CROWDFUNDING

e\What is Crowdfunding?
eTypes of Crowdfunding
e|s Crowdfunding right for your business?

\What makes Crowdfunding successful?
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CROWDFUNDING is raising small amounts of money from a larger
group of individuals

Crowdfunding

A network of
individuals pool

their money .
Visits to support the WE LOVE THIS IDEA!

Crowdfunding o smagflf)grst,:sness
site and posts
business idea

- ® -
A.' 4

>
Needs
$40,000
"‘ KICK: TARTER { ROCKETHUB gofundme
indiegogo
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Types of CROWDFUNDING

Reward-Based
Crowdfunding

It involves individuals contribut-
ing comparatively small amounts
of money to projects in return for
some kind of reward.

EXAMPLE
KICK: TARTER
KD the balance

https://www.thebalancesmb.com/a-guide-what-1s-crowdfunding-985100

Donation-Based
Crowdfunding

7, N

DONATE

N\ rd

It is a way to source money for a
project by asking a large number
of contributors to individually
donate a small amount to it.

EXAMPLE

gofundme

Peer-to-Peer
Lending

It is the practice of lending
money to individuals or
businesses through online
services that match lenders
with borrowers.

EXAMPLE

LendingClub

SCORE o+
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https://www.thebalancesmb.com/a-guide-what-is-crowdfunding-985100

Some Crowdfunding Sources

gofundme =
SR 2 HOCKETHUBRB
KICK T ARTER

INDIEGCO GO
@EIHWE'I'IEE' o
FUNDRISE v
m o 2 2 \;, i :‘:; =
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TIPS FOR SUCCESSFUL CROWDFUNDING

Research similar campaigns

Choose the best platform and funding goal

i Prepare o

\

Share your unique story
Create engaging photos and video

Use yvour networks: family, friends,
‘ community and social media

Update yvyour backers frequently

Promote

https://www.score.org/resource/infographic/infographic-crowdfunding-right-your-small-business
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CROWDFUNDING FIT

Is Crowdfunding right for your business?

e Direct-to-Consumer — B2C

e Marketing/Communication capabilities

e How much SS needed

e Fees & Costs: payment processing, platform, sign-up
e \Who will support fundraiser

e Social Media presence?
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CROWDFUNDING SUCCESS FACTORS

e\Wide Network

eBusiness Stands Out
eSuperior Marketing Abilities
eRegular Updates

eGraphics and Videos

e Offer Incentives

eShare via Email and Social Media

score.org SCORE 2



GRANTS - Federal

. SISO B Grant Opportunities v Enter Keyword...
GRANTS.GOV™

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS CONNECT SUPPORT

In observance of federal holidays, the Grants.gov Contact Center will be closed January 18 for Martin Luther King Jr. Day. For
support during this closure, applicants may browse the Self-Service Knowledge Base or consult the Online User Guide.

Convenience
Comes to Federal
Grants

Download the Grants.gov Mobile App |
to search and submit on the go.

£ Download on the GETITON
® App Store % Google Play

score.org SCORE 2~z
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GRANTS - State/Local

BEST SMALL BUSINESS GRANTS IN FLORIDA
1. Florida High Tech Corridor Grant

2. Enterprise Florida Grants: public/private
3. Prospera Small Business Grants: Hispanic
4. USDA Rural Business Development Grant

5. National Association for the Self-Employed Grant

https://www.grantsforwomen.org

Attps://www.fundera.com/blog/smalI-business-grants-florida

https://www.fundera.com/blog/small-business-grants

score.org SCORE 2

OF YOUR &



https://www.fundera.com/blog/small-business-grants
https://www.fundera.com/blog/small-business-grants-florida
https://www.grantsforwomen.org/
https://www.grantsforwomen.org/

GRANTS - Foundations/Corporate

score.org SCORE 2~z
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https://www.finimpact.com/small-business-grants/

GRANTS - Benefits & Downsides

PROS

¢SSS that doesn’t have to
be repaid

eMay be In-kind

score.org

CONS
eTime & Energy to Research & Apply

e Expect RIGOROUS Follow-up
Reporting, Stress & Paperwork

eTimeline/ Deadline Driven

eHighly Competitive

SCORE 2z
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Small
Business
Development
Center

Lutgert College of Business

Suzanne Specht, Small Business Consultant

FGCS«% $BDG

Helping Businesses Grow & Succeed




Traditional Sources of Funding Agenda

* Types of loans
* 5 (C’s of Credit

* Questions lenders
ask/qualifying for a loan

e Checklist

score.org SCORE 2~z
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Types of Loans

e Commercial Loans, LOC
 SBA Loans

 SBA Disaster Loans

* Personal Loans

* HELOC
* 374 Party Loans

score.org SCORE 2~z
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Commercial Loans

Some types of commercial loans are meant for specific purposes, such as:

Equipment financing. These loans can help you purchase large or highly specialized equipment for
your business.

Commercial real estate loans. Similar to mortgages, these loans can help you buy or renovate
property.

Commercial auto loans. These are used to buy vans, trucks or other vehicles for your business.
Commercial construction loans. Finance new building projects or major renovations with these loans.
Commercial bridge loans. This is a type of short-term financing typically used in commercial real
estate to take advantage of an immediate opportunity and cover the gap until you can find a long-
term option.

Commercial hard money loans. Hard money lenders focus heavily on the value of your collateral —
usually commercial property or land — when underwriting applications, as opposed to more
traditional loan requirements.

score.org SCORE 2~z
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https://www.nerdwallet.com/best/small-business/equipment-financing-loans
https://www.nerdwallet.com/best/small-business/small-business-real-estate-loans
https://www.nerdwallet.com/article/small-business/best-business-auto-loans
https://www.nerdwallet.com/article/small-business/commercial-construction-loans
https://www.nerdwallet.com/article/small-business/commercial-bridge-loans
https://www.nerdwallet.com/article/small-business/hard-money-business-loans

Loans and How the SBA Guarantee Works

* The SBA offers numerous loan
programs to assist small business, BUT

U.S. Small Business Administration

bank.

e The Ban
ahd wor
do not ¢

score.org

they do not make the loan, only the
guarantee. The guarantee is to a lender

< will prepare the loan package
< with the SBA on loans that
uite meet their standards

SCORE 2%
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SBA Loans

504 LOANS

SBA 7(A) LOANS

SBA EXPRESS LOANS

+ $750,000 - $10,000,000

+ Used for the acquisition,
expansion, or refinance of owner-

occupied real estate or equipment,
« Construction financing available,

« Lower down payments and longer
term commitments than traditional
fimancing.

+ $350,001 - $5,000,000

» Used for business expansion,
acquisition of another company,
partner buyout or to improve your
company's cash flow through
longer amortization of capital
expenditures.

= Loan amounts can exceed

standard bank loan to value ratios.

+ Up to $350,000

. Ll'seid to help with working capital,
equipment financing, owner-
occupied real estate financing,
franchise, business acquisition
financing, partnership buyouts or
debt restructures.

» Quick approval process,

« Easy-to-use lines of credit.

score.org
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SBA Disaster Loans

\

Physical damage loans Mitigation assistance Economic Injury Disaster Military reservist loan
Loans
Loans to cover repairs and Expanded funding to make SBA provides loans to help eligible
replacement of physical assets improvements to eliminate future Funding to cover small business small businesses with operating
damaged in a declared disaster. damage. operating expenses after a expenses to make up for
declared disaster. employees on active duty leave.

Learn about military

Learn about mitigation
assistance Learn about EIDL reservist loans

SCORE 2z
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Qualifying for a Loan
STARTUP

* Collateral: Personal assets

* Your Personal Credit Score
* Your investment

* Solid Business Plan

* Your Management Team

EXISTING BUSINESS

» Collateral: Business Assets
* Your Personal Guarantee

* Your Business Credit Score
* Payment history
* Public records

» Sales / Profit Margin
* Solid Business Model
* Your Management Team

score.org
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5 C’s of CREDIT

* Character

» Capacity/Cash Flow
e Capital

* Collateral

* Conditions

score.org SCORE 2



Other Questions Lenders Will Ask

@ ot - GLADES COUNTY

MOORE HAVEN

1. How much money will you need? !
\ \ LEE COUNTY
2. What will the money be used for? \ % -
3. How will you repay it? -
MARES COLLIER COUNTY
Is there a Business Plan?

ISLAND
EVERGLADES

1)
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Financial Data Checklist

Vv Personal Financial Statements and Tax V\

Returns

Vv Profit & Loss Statement, Cash Flow, Balance
Sheet Projections- 3 years worth

v Sources & Uses of Funding | \
V' Capital Equipment List o =
v Break-even Analysis
v/ BUSINESS PLAN

score.org SCO J



Everything You Need to Know About Angel Investors
Panelist: Pat Loftus, SCORE Mentor and Angel Investor
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Agenda

* What is an angel investor and where do | find them!?

* What kinds of companies do angels invest in and how big is the
check?

* How do | know if my business is right for an angel investment!?
* What are some “know before you go” tips!?

* What are typical questions an angel investor may ask before
investing!?

* What resources are available in the entrepreneurial ecosystem!?

score.org SCORE 2
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Defining Angel and Venture Capital

Angel Investors Venture Capitalists
Source of Funds High net worth individual(s) invest Invest 3" party funds for long-
own funds for long-term return term return greater than 20%
greater than 20%

Stage Invest in early stage (last pre-revenue |Invest in later stage (rapid
stage of development, proof-of- growth and rapidly gaining
concept, and early market entry) market share)

Typical Check Size | $25K - $IM+ Greater than $5M

Venture Asset Class — early stage company with long-term (5-8+ years) high growth potential.

Both issue securities in a private company (debt, equity). Monetize the investment when the company has a
liquidity (exit) event._(Resource: Crunchbase Guide to Startup Capital (http://about.crunchbase.com/wp-
content/uploads/2019/10/Ultimate-guide-raising-startup-capital.pdf)

score.org SCORE 2~z
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about:blank
about:blank

What Are The Characteristics of Your Startup and Long-Term Vision for Your
Business!?

Is your company a small medium business or a rocket ship that will reach unicorn status?

Smali/Medium Business Rocket Ship

blitzscale + build a billion
grow organically Founder wants to... dollar business in 5-7 years

Team goals large

less than $1 billion Total Addressable Market greater than $1 billion

T Scalability high

family/friends, personal debt, g Capital Sources VvCs
customers, etc

$50 thousand to $100 : greater than $100 million
million without VC Annual recurring revenue
investments

—F Exit desirability

Source: First-Time Founders How to Select the Best Startup Funding Strategy

score.org SCOM
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about:blank

What Is the Best Funding Strategy for Your Startup and Your Need for Follow-On

MOST Where should you get your capital?

capital

alignment Small/Medium

p— Business Rocket Ship >

/

LEAST
capital
alignment

Bootstrapping m Pitch Competitions Equity Crowdfunding Alternative VC

Source: First-Time Founders How to Select the Best Startup Funding Strategy Resource: Top 5 Al Tools to Find Investors and Funding

score.org SCORE 2~z
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about:blank
about:blank

“Know Before You Go” Fit — Do You Have What It Takes!?

4 Entrepreneurship Whys: Company, Business Start, Personal, Mindset
Startup Game Board

'I‘= C aleod ol C C alJ C . aldll 1010 CC
Inventor (w/ entrepreneur M M H Y H M
commercializing)
A Physical Product Company M = H Y M H
Virtual Product Company M L H Y H M
'l Software or e-commerce M M H Y M H
Company
Multiple Location or Multiple H H H Y L H
Geography Business
One Location or One M M M N L L
Geography Business
s Solopreneur or Freelancer H L L N M L
Service Company w/ Employees H M M N L

Capital Intensity — Combining amount of capital prior to launch through early years. High - hundreds of thousands of S.
Scalability (highly profitable, wealth creation, provides freedom) — Incremental lowering of cost through expansion. Service Companies can
scale by productizing services, franchising or achieving recurring revenue (automatic payment stream).

score.org SCORE 2~z
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“Know Before You Go” Tips on the Investment Process

* Investment Theses (criteria) fit

* Deal structure, Capital type,
Terms, timeline

* Process — Apply (Business Plan,
Pitch Deck, Financial Model),
Screen, Live-Pitch, Due Diligence
(Data Room), Investment, Post-
Investment, Exit.

* Culture and strategic fit

score.org SCOM
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Typical Questions Angel Investors/VCs May Ask Before Investing

|. Is there a great management team!? 9. Why is the Company’s product great! (key
Is the market opportunity big? differentiators)

3. What positive early traction has the company  |0. Is the expected valuation for the company
achieved? realistic?

4. Are the Founders passionate and determined? |l. How will my investment capital be used and

5. Do the Founders understand the financials and what progress will be made with that capital?

key metrics of their business? 2. Does the company have differentiated

6. Has the entrepreneur been referred to me by technology!?

a trusted colleague? |3. What is the company’s intellectual property!?
/. s the initial investor pitch deck professional 14. Are the company’s financial projections

and interesting? realistic and interesting?
8. What are the potential risks to the business? 15. Is the legal formation clean and in compliance

with applicable laws?
Other Questions — Outstanding Liabilities?, Lead Investor?, Cap Table?, Terms?, Strategic Investor?, Product-Market Fit?

score.org SCORE % 3
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With SCORE, You’re Never Alone!
Tap into the Entrepreneurial Ecosystem

Innovation Centers & Universities

Investment Groups & Funds

Participation Groups Limited Partner & Seed Funds Innovation Centers - FL Corridor Major Universities - FL Corridor
b"'!'g'"\ -E: / -=- b TAMPA BAY O. Starter U§hFBC( )NfI:], ECT “’ UCF

s . usIness of dcience \ [¥ USIN !m(x"t\“

rl.quy ) :: d SEEDFUNDER - wave Studio Busess
areRTance Florida Funders Embarc £~ 4 = .« . A “ -
; Collective "P'I’ GUIDEWELL GM
SEEDFUNDERS / 4 -LORIDAPOLY M'CAPU:X
Y
3 cortarionos  SSMLIAMI Talma pay, VENTUREX oo SCF
(AMWA) NEW WORLD ANGELS Egi DREAMIT oo Q'DA\MPA e
T . Groundswell
] TAMPA F
TI- BAY DeepWork EB[%?}' BAY Catapuit ® syrgpse New College
CAPITAL st
techstars_ \l/ /

= =FLORIDA leAD

_~7 OPPORTUNITY

LN. AMERICATS .
e $BDC W7rwe

BUNKER@
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Feedback & Questions

RA&A

www.SCORE.org/startup-roadmap

score.org SCORE »~
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Request a SCORE Mentor

* To request a mentor, use https://bit.ly/3S7UlJl or QR code: ':_ :

* If requesting a particular mentor, ask for her/him when
asked to describe your business questions

score.org SCORE //.
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