
Starting your own business 

Getting Started



Where to begin???

Getting Started



Step 1- Type of  Organization

● You need to pick a type of  
organization 

● You can change at most any time 
● There are advantages and 

disadvantages to the various types.  



Business Structures
  
When beginning a business, you must decide what 
form of  business entity to establish. 

• Tax Structures and complexities 
• Liabilities and Exposure 
• Ease or difficulties with future changes 
• Financial benefits or repercussions 

Business structure is separate from registering with city, county, state 
or any other recognizable taxing agency. 
Additional licenses may be required as well, per agency



IRS Tax Structures-

The IRS recognizes 2 business structures: 
	 Corporations (C Corp) 
	 Sole Proprietor/General Partnerships 

•Corporations: Everyone is an employee of the company. 
• The corporation pays an income tax on its profits 
• All employees (CEO on down) pay taxes through payroll taxes 
• Small businesses that are C Corps get double taxed, once on corporate 

profits and again on payroll taxes. 

• To minimize double taxation, the IRS allows a “pass-through” of profits to 
the owners.  They pay income tax on the profits on their personal income 
taxes. This is the Sub-Chapter S tax rules, known as S Corporations 



C Corp Sub-set: S Corp

In order to simplify the C Corp complexities and to address the double 
taxation issue with owners, the IRS amended their C Corp rules.   

S Corps: Technically, an S Corp is a sub-classification of a C Corp with relaxed 
rules.  “S” Corp refers to the tax code for C Corps (sub-chapter S) that 
simplifies the C Corp code for smaller companies.  Main feature is that the 
corporation’s profits are passed down to the owners (stockholders) and are 
taxed as regular income or as dividends (or both). Owners of S Corp must be 
an employee, draw a “fair paycheck” with full employment tax. 

The key to S Corps is that the non-payroll portion of the profits of the company 
are passed down to the owner(s) WITHOUT Self Employment Tax (Social 
Security and Medicare) 

There is NO TAX CLASSIFICATION known as S Corp.  S Corp is common reference to the “Sub Chapter S” 
rules for C Corps.



Sole Proprietor/Partnership

Sole Proprietor (single owner) / General Partnerships (multiple owners):  The company 
and its owner(s) are treated one in the same and all profits are treated as regular 
income to the owners, reported on their standard 1040 form 

The owners do not draw a payroll/salary since they would be double taxed.  They pay 
taxes on the profits and keep the money not paid to the IRS as their own.  

Legally, the company and the owner(s) are one in the same.  Liability claims against the 
company are against the owner(s).  Personal assets of the owner(s) are completely at 
risk in the event of a liability claim against the company.  
 
There are legal risks with Sole Proprietors/General Partnerships with liability claims. 

Sole Proprietors/General Partnerships do NOT have to register the business  

Sole Proprietor/General Partnerships have very few naming options (owner’s name).  If 
a better name is desired, an Assumed Business Name (DBA) must be registered with 
Oregon Secretary of State 



What is an LLC?

LLC stands for Limited Liability Company 

LLCs are NOT a tax structure.  They are taxed as Sole Prop/General 
Partnerships unless an S Corp tax structure is elected 

Since there is no separation between the owner and the business in a Sole 
Proprietor/ Partnership, the personal assets of the owner are at risk for 
“liability” issues created by the company. 

The federal government has allowed each state to set up liability protection 
for these sole prop/partnership companies. 

The liability protection prevent any owner’s (member) personal assets from 
being at risk from any legal action against the company. 

Recommendation: Start off as an LLC and change later when you know why. 



Summary of  business types

• Sole Proprietor/Partnerships have no costs but put personal assets 
of the owner(s) at risk. 

• LLCs are low cost and easy to manage- essentially sole proprietor/
partnerships with state sponsored protection 

• S Corps- S Corp is a term used for Corporations that elect to use 
the Sub-Chapter S relaxed “pass-through” tax rules.  A true S Corp 
(as in any Corporation) can be complicated (Board of Directors, 
annual meetings, stock issuance) but can offer tax savings 

• Merely taxing the LLC as an S Corp.  Since there can be a taxation 
advantage as an S Corp, a Sole Prop/partnership/LLC can simply 
“elect” to tax themselves as an S Corp without actually becoming 
one 

• Corporations- Complicated and expensive



Secretary of  State website

You are going to 
register a business 
online.  

Note: If  you do NOT 
land on this page (a 
page without the 
Sect of  State) you 
likely got hijacked 
and are NOT on the 
Oregon Secretary of  
State’s website



Don’t get hijacked

• Getting a LLC registered in Oregon costs 
$100 

• If  you go with the non-Sec of  State 
website, the site will become your “agent” 
for a fee (about $85-100/yr) 

• Having an agent will cost you every year 
BUT they may allow you to use their 
OREGON address instead of  your home 

• Doing it yourself  takes about 20 minutes



Oregon will sell your business registration 
information

• Oregon will sell your registration 
information and will warn you 

• This is the main reason why people 
use “agents” and NOT use their 
home address 

• You will mostly get request for 
credit cards but there are other 
types of  junk mail. 

• This is a type of  junk mail you may 
get after your register with Sec of  
State 

• It LOOKS OFFICIAL 
• It is a FAKE, asking to have you PAY 

for a report.   
• This is NOT your annual LLC 

renewal form  
• READ THE FINE PRINT!!!

Watch for fake “official” looking paperwork



Creating a User Name / Password

To get started, you must 
establish a User Name and 
Password with the Oregon 
Secretary of  State Secure 
Access System.  Once this form 
is filled out, you will be allowed 
to enter and fill out the 
Business Registration process.  
You will go back out to the SOS 
website and start.  You now will 
sign in with you newly 
established User Name and 
Password



Signing back in to Register a Business

Once you log back in with your new 
User Name and Password, you will be 
asked you will be applying for.  There is 
a pull-down menu with option, BUT 
Business Registrations is list below in 
the Additional Applications box.



Picking your Business Organizational type

Pick the type of  business 
registration you want.  LLCs are the 
easiest entity.  If  you want to be a 
Corporation, Domestic Business 
Corporation covers both C and S 
Corps.  There is much more 
associated with this type of  
registration with the Federal 
government.  So, NO!!! – clicking on 
Domestic Business Corp does not a 
make you a C or S Corp.  It is just the 
beginning. 

If  you merely wanted to take 
advantage of  the S Corp taxation 
rules, it is suggested that you 
register as an LLC and then “elect” 
to tax as an S Corp- IRS form 2253, 
direct with the IRS



Registering an Oregon Business

The first slide after you 
pick your type of  Oregon 
business is a menu that 
you will work through. You 
can stop and save your 
work at anytime. You can 
change any of  your 
answers but you will need 
to sign back in with your 
User Name and 
Password.  Write them 
DOWN!  

Note:  After you pay your 
$100 registration fee, 
some changes may 
require a new filing and a 
NEW $100 fee may be 
assessed.  Name changes 
would require a new fee, 
even the very next day.  



The registration process 
begins with general 
information.  The first and 
obvious information is the 
LLCs name.  To check to see if  
the name is open in Oregon, 
click on Name Availability.  
Once named, the information 
provided gives Oregon basic 
information about the company 
and what you will be doing. 

Business Overview

Hint: use the Name Availability 
function AND use you website 
hosting Name Checker at the same 
time.  If  the name is open in Oregon 
AND for your website, register the 
website first, THEN file with 
Oregon.



Notification Delivery

Notification Options is 
merely for contact 
information.  Here, 
typical single member 
LLCs use their common 
email address.   

Establishing a business 
website/email address 
before registering the 
business can be helpful 
in that you can use the 
“official” company’s 
email as you contact 
email.



Jurisdiction and Physical Location

The field registers the LLC’s 
physical location.  The 
location MUST be a street 
address. PO Boxes will not be 
accepted.  Many/most “UPS 
Stores and Mailbox 
company’s have been 
identified and will likely be 
refused as a valid address.  If  
one does not want to use a 
home address and have no 
“office” option, paying for a 
“registered agent” can be a 
work-around.  If  you use an 
out-of-state agent, the LLC 
must record a physical 
location in Oregon



Registered Agent

Note: If  you are using an “agent” 
for your filing so you do NOT have 
to use your address, the agent 
MUST be registered in Oregon 
with an Oregon address.  If  they 
are out-of-state, your LLC address 
must be used.

A registered agent is someone or some company 
that is completing the application. If  this person is 
you, click on “individual”.  Agents are typically a 
service of  a business lawyer or other “legal zoom” 
type companies.  The primary role of  an agent is to 
use their address rather than using your personal 
address or for other legal/business motives. 
Generally, agents charge for filling out the 
registration application and automatically become 
you “agent”.  Typically, they charge about $85-100 
for this service and it is charged every year upon 
renewal.  This fee is on top of  the $100 filing fee you 
pay to register an LLC.



Organizers

This slide is requesting the 
information of  the organizer of  the 
registration filing.  “Individual” LLCs 
records you if  you are a Single 
Member LLC.  If  you have a multi-
member  LLC, the organizer is the 
person filling out the registration.

The organizer can be a 
registered business if  
the new LLC is part of  
another company.  The 
organizer can also be an 
“agent”, who can be 
either in Oregon or out-
of-state



Individuals with Direct Knowledge

Individual with direct knowledge is defined by Oregon 
and is self-explanatory.  More individuals can be 
added.  Information provider here could be tied to the 
FinCEN Beneficial Owner Information report, a new 
and MADATORY report to the US Treasury.  



Statement of  Management
Statement of  
Management tells Oregon 
how the company is run.  
Do the OWNERS of  the 
company run it or does 
the company use paid 
“managers” to run the 
business?   

Single member LLCs are 
run by you, the first 
option. If  there are more 
members and they all 
“manage” the business, 
all names must be 
registered.

Adding more 
managers can be 
done at any time



Professional Sevices

Oregon wants to know if  the 
LLC provides a “professional 
service”.  Many are licensed 
professions.  If  the LLC is a 
licensed professional but not 
on the list, click on “Other”.  



Optional Provisions

The choices on this screen asks two 
questions.  The first box asks 
whether you will “indemnify” (hold 
your employees/managers, etc 
“harmless”) in liability issues.  If  it is 
just you, the answer is “YES, you 
elect to indemnify.  The second box 
asks if  you are a benefit company 
(pop-up window below).  It is unlikely 
that you are.  



Want to have a Assumed Business Name 
other than your LLC?

• You register the company type (LLC or S Corp)- It costs money ($100 LLC). 

• The LLC name becomes the de facto name of  the company.   

• You also can register another name for company- ABN: Assumed Business Name (new name- 

DBA “doing business as” old name)… if  you want another name different from the LLC’s name. 

• ABN is merely “renting” a name for $50 for two years. It is NOT a structure or type of  business 

• If  you want this other name in addition to your LLC, you have to register the ABN after 

registering the LLC. The ABN/DBA it is “owned” by the LLC. 

• ABN/DBA protects the name in Oregon, NOT nationally



Registering an Assumed Business Name

Click on Assumed Business Name 



Step 3: EIN Number

● Once a legal entity, go get an EIN from 
the US government 

● EIN- Employer Identification Number 
● Functional equivalent to the 

company’s SS# 
● Never use your personal SS#



EIN Number



Don’t forget about Oregon
If or when you have employees, you must 
register your business with Oregon Dept. 
of Revenue and get a Business 
Identification Number (BIN).  This sets up 
your payroll tax account with the state.  
Only apply when you have employees.  Be 
aware that there are specialty taxes 
depending on certain industries.  

Oregon Department of Revenue 
955 Center St NE 
Salem, OR  97309 
503-378-4988

https://www.oregon.gov/dor/Pages/index.aspx

Only get a BIN if and when you are going to 
HAVE employees 
Otherwise, wait



Step 4: Corporate Transparency Act - BOI 
Report

● New as of  Jan 1, 2024, all newly registered business, 
REGARDLESS of  structure must report  

● BOI- Beneficial Owners Information report identifies small 
(sub- 20 employees, sub $5M in revenue) companies and their 
owners/managers 

● YES- New, small, single member LLCs MUST REPORT! 
● Report go to FinCEN, US Treasury, https://www.fincen.gov/boi 
● Record Company, Location, EIN, Beneficial Owners and 

Managers 
● Report must be submitted no later than 90 days after 

Business Registration filing with Sect of  State 
● Penalties will apply to non-compliance- a violation of  Federal 

law.



Step 5: Go get a bank account

● Open a bank account, as your LLC/S Corp 
name and/or DBA.   

● Use the EIN 
● This allows checks to be written to the 

“entity” and not individuals 
● It separates the individual from the 

company 
● Never “co-mingle” funds



Step 6: Consider a Corporate Credit and Debit 
Card

● If  you qualify, consider a corporate card 
● It can help separate personal from 

company expenses 
● It can help in electronic payments (Paypal) 
● It can help in easier record keeping 
● You may get “rewards”



Step 7- Business Property Tax

● Report to County Tax Assessor for Business 
Property Tax 

● All property (excluding vehicles and real estate/
property) must be reported and taxed for county 
property tax 

● First $21500 is excluded- but filing is required 
● Either actual receipts or state valuation can be 

used 
● Valuation drop each year (depreciation) but never 

to zero unless no longer used 
● Check with County Assessor for details *



Step 8: City, County and other business 
licenses

● Most cities require a business license  
● Counties may also require business 

licenses 
● Don’t forget about Tri-Met (payroll tax) 
● Licenses are NOT taxes- you may have to 

pay taxes to different entities 
● Business licenses and taxes may not be all 

you need to pay…



Step 9: Insurance

● LLC/S Corp DO protect individual assets BUT the 
company may lose it all if  there are any legal 
issues 

● Umbrella policies ($1M+) are affordable; about 
$300/year.   

● Investigate liability insurance and decide when to 
get it 

● Some business types (construction, etc.) may 
require liability insurance as part of  the license/
permit



Workman’s Compensation Insurance

● If  you have employees, you need to get this 
● It must be obtained before you can hire 
● Failure to obtain Workman’s Comp can 

results in fines, penalties and complete 
exposure to liabilities



Workman’s Compensation



Step 10: Operating Agreement

● If  you have more then one member to the LLC, you need an 
Operating Agreement. 

● An Operating Agreement is essentially a Pre-Nuptial 
Agreement 

● It is designed to prevent issues and have a pre-written 
resolution to the issues. 

● It should spell out: 
● Money issues- Who spends, can’t spend money 
● Resolves ownership issues- Non compete, Non-disclosure and 

Non-solicitation issues 
● Breaking up, buying out and dissolving the company. 

● It is NOT so much for when things go right, it is when things 
go wrong.



Operating Agreements

● Get a Lawyer 
● Plan ahead of  time your issues, your 

partner’s issues. 
● Write down what everyone wants 
● The lawyer will tell whether what you want 

is either legal, or silly.



Operating Agreements

● Even if  you are sole owner, consider an 
Operating Agreement 

● LLC legally end upon the death of  a 
member 

● A sole owner can write in “survivor” 
clauses should you want to name a 
successor.  



Recap

● Step 1- Business Structure 
● Step 2- Register with the State 
● Step 3- EIN number and State Tax # 
● Step 4- Beneficial Owners Information 
● Step 5- Bank Account 
● Step 6- Corporate Credit Card 
● Step 7- Business Property Tax 
● Step 8- City and County Licenses 
● Step 9- Insurance 
● Step 10- Operating Agreement


