Successful Strategies for VWoman Series:

- Envisioning your Business Beyond Today
- Strengths-Based Leadership (June 28th)
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Nicole McCabe (Influencer / Advisor)

* Girl mom, dog mom and wife with a
passion for helping others succeed in
being happy

e 25+ years work experience (20 in the
tech industry)

* Generalist with a nak for seeing the
whole picture and driving strategy to
execution.

* Professional & Personal Coach

e SCORE mentee
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* Women entrepreneurs by the numbers

*  Why women start businesses

* Managing your business plan & acknowledging the challenges
* How to identify the “blindspots” in the current business plan

* Understanding strengths and weaknesses as a leader, and the impact
on the business

SCORE 44



Women Entrepreneurs by the Numbers

1. The US has 13 million women-owned businesses

2. Approx. 42% of US businesses are women-owned

3. US women-owned businesses generate $1.9 trillion a year

4. Women-owned businesses employ 9.4 million workers

5. Average annual revenues were $475,707 in 2021

6. Services were the top industry, representing 31.9% of the women-owned
companies

/. Women-owned businesses made an average profit of $88,995 in 2021

8. Profits for entrepreneurial women -26% in 2021 from 2020, and average yearly

revenues -4%

Sources: The 2019 State of the Women-Owned Business Report by American Express study (bullets 1-4);
Biz2Credit Women-Owned Business Study (bullets 5-8) SCORE /4




Pandemic Impact on Women-owned Businesses

JAN 2020

67% JULY 2020 JAN 2020

607

JULY 2020

Male-owned businesses Women-owned businesses

Sources: Score.org
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022 Women in Small Business

Women Business Owners in 2022 Women Owned Business of 2022

Age Range Pecentage of Women Owners  Political Party Years in Business Top Plans for 2022

Female IS 22.4% Democrat IEEEEE 50.5% i ELIEES

Invest in Digital Marketing 37%

el 59.2%

Republican I 42.9%

Libertarian W 4.4% i

Race Invest in Traditional Marketing 20.4% - Businesses
Moti “ Invest in Business Services Technology 10.2% B
nials vation 204yrs —_—
Gen X L 0-5yrs s1% Invest in Information Services Technology 1077
sI% o T e ——— Flady foBa Vour,Cre Boec 57 57 SN 491% —
e e Dissatisfaction with Corporate America 17.7% Busin
e q -~ Wanted to Pursus Your Passion 29.8% Top Industries ST VRS
appiness Leve! —_—
s W Opportmty Provwstedlioo 20.1% New Independent Business INEEESEG—_—_-u—_3.3%
— N et Bowcy s Rate2 LT Bought Independent Business 228%
26% - = Laid OffL 1o Dutacmead LYI0C New Franchise INEEEEG_———— 3.2%
L Other 19.3% Retal Svebure,  Health, Bescry,  Business Food and Resideesisl ind
Very Unhappy ‘Somewhat Unhappy Neutral Somewhat Happy Very Happy - . eComemerce, e wnd Fitness Services Restaarant Commercial
The Great Resignation The Effects of the Pandemic
How Difficult Was Hiring This Past Year? Do You Feel the Pandemic's Do You Expect Your Business To
e Impact on Your Business is Over? Survive Through the Pandemic?
— L Uz
Very it Someuhat The Same = o ve: [N ::.5%
Difficult Somewhat
oy Very Easy
‘What Changes are You Implementing? Yes No P 27%
Cause of Difficulty Filling Positions lEmd
1. Increased Compensation T, 4. Increasing Benefits (=
2. Improving Retention 5 5. Hiring Bonuses @& ack L rganization 48.8%
3 Expanding Recruitment Efforts @ & Expanding Training Programs (! o
Most Essential Skills for Employees Candidates Do Not Have the Nesded Work Experience. 27.9% Hom o DCAreou i Small asther
Candidates Do Not Have the Right Workplace (Soft) Skills 25 6% o . o o o
Competition from Other Employers 23.3%
Communication  Saler Teamwork Cribed Aduptabity —_— Very Somewhet Neutral Somewhat Very
Unconfident Unconfident ‘Confident Confident
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FOR THE LIFE OF YOUR BUSINESS

Source: “2022 Women in Small Business Trends”, Guidant Financial



https://www.guidantfinancial.com/small-business-trends/women-in-business/

Top Reasons Why Women Start Businesses
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Top Reasons Why Women Start Businesses

WHAT ARE ENTREPRENEURS’ MOTIVATIONS TO
LAUNCH THEIR BUSINESS?

MEN

Search for autonomy/
flexibility

Identification of an
opportunity within the EFEEZEEE
market

| have developed a 27.88%
product or a service
Partnership proposal 24;82%

To have additional

9,73%
income
Need for personal 3,98%
development
Other 1,99%

WOMEN

Search for autonomy / 61.73%
flexibility

Identification of an

opportunity within the 20,229

market

| have developed a 24,02%

product or a service

Partnership proposal  8,66%

To have additional

7.26%
income
Need for personal 7.26%
development
Other 5.31%

Behind the motivations:

e Overall women are more likely to
start a business as a result of a
traumatic experience.

e Men Are more likely to start a

business because for profitability
and financial wealth.

Into
TheMinds
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Why Planning Matters

e Companies that plan grow 30%
faster

e 71% of fast-growing companies

have plans

e Those that had strong business “lf YOU fa|| to plan,
plans were more likely to get
funding. you are planning to

e Reuvisiting the plan increases the

o f °r 99
likelihood of success C
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Biggest Challenges for Women Entrepreneurs

Social Expectations

Lack of capital

Lack of support (48% said they lack mentors / advisors)
Limited business networks

Lack of confidence

Work / Life Balance

N o O bk w0 D E

Building Market Access

Source: Entrepreneur.com “7 Challenges that Women Entrepreneurs Face” SCORE //@




Revisiting the “Plan”
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What are Blindspots & How to Identify Them

Definition of “Blindspot”
1) An area in which one fails to exercise judgment or discrimination, Merriam Webster

1) “That the one thing they don’t see becomes the constraint for growth.” Entrepreneurial Blind

Spots, Mary E. Marshall

Xerox

*2BlackBerry m Sears
ﬂ

THE
ENOSLE LIMITER Kodak

SCORE 44




Understanding Your “Blindspot” ™

SCORE #



How to Address Blindspots

Top way to address blindspots:

e Be open and ask for feedback

e Look at your strategic plan - what is inherently known and what is
not?

e Partner with a mentor or coach SCOM

e Take time for assessments / self reflection
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Asking for Feedback

e Identify individuals that are familiar with you
e Prepare a few open-ended guestions to ask (verbal or written)

e Be prepared for the great and the “not-so” great feedback

Resources:

e PWC Personal Brand Workbook
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https://www.pwc.com/c1/en/assets/downloads/personal_brand_workbook.pdf

Assessing Your Strategic Plan...Timeline exercise

Look across your business plan timeline by stages. What are the steps within each phase that you
inherently know. What are the questions that you have? use this as a basis for discussions with
your mentor.

IDEATION

What is your idea? What is
your business to be?
* A solution to a problem

PLAN

What is your business plan?
* Vision/Mission/Goals
* Target Market/Customers

BUILD

Begin to execute on the plan
* Business location
« Store/Establishment/Online

LAUNCH

Launch the business
* Announcement
* Advertisements

* A better approach « Offerings/Services « Offering/services * Recruitment
 Improved technology » Competition » Website/Online presence » Marketing Campaigns
* A product * Your unique Value Proposition * Establish Social media * Lead generation
* A service * Marketing » Marketing collateral * Sales

* Finance * Sales * Fulfillment

* Resources

» Operations

* Cash flow Management
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Using Assessments for Self-reflection & Confidence

StrengthsFinder 2.0

Cliftonstrengths 34 Saboteurs Assessment

by Marcus Buckingham,

by ADP and Harvard By Positive Intelligence,

Gallup Business Publishing Dr. Shirzad Chamine
Fee: $49. _ Fee: Free for limited Fee: Free
Alternative: Top 5, :
$19.99 time -
' Premise is “your mind is
Looks at top 5 strengths Defines your streng_ths best friend, but it can
S based on 9 categories. also be your worst
or all 34 combination of ) ;
Find out more here. enemy.

strengths.
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https://store.gallup.com/p/en-us/10003/cliftonstrengths-34
https://www.marcusbuckingham.com/standout-learning-journey/
https://www.marcusbuckingham.com/gift-of-standout/
https://www.positiveintelligence.com/saboteurs/

The Link Between “Blindspots” and Confidence

e @722,000,000 Google Results
e \Women apply for jobs when they meet 100% of the criteria,

men when they meet 50%.

Imposter

Syndrome

“Fake it till
you make
it.”

Perfectionist
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Confidence Simplified
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Strengths

Successful Strategies for Women Part 2: “Strength-based Leadership”
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https://buckscounty.score.org/event/successful-strategies-women-part-2-strengths-based-leadership

Additional Resources

Resources for Blindspots
® C(CliftonStrengths (Previously StrengthsFinder 2.0) ($49.99)

Positive Intelligence Saboteurs Assessment (Free)

°
® 7 Ways to Identify Your Blindspots as a Leader (Blog Hive.com)
°

Entrepreneurial Blindspots (www.onfire.com)

Business Planning & Business Model Canvas (SCORE-Bucks County Webinars)
1. Financial Business Planning Basics - May 10, 2022

2. Is Your Great Idea Really a Great Business? Business Model Canvas - April 12, 2022

3. How to Prepare a Proper Business Plan - October 26, 2021

The Personal Development Podcast for Female Entrepreneurs

Mindset Reset Radio (Jessica Thiefels) - around 90 Podcasts

Register NOW for Part 2: Successful Strategies for Women Strength-based Leadership”
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https://www.gallup.com/cliftonstrengths/en/254033/strengthsfinder.aspx
https://www.positiveintelligence.com/saboteurs/
https://hive.com/blog/how-to-identify-leadership-blind-spots/
https://www.eofire.com/entrepreneurial-blind-spots/
https://www.youtube.com/watch?v=J4Vy4-vQf8A&list=PLOmSS982ahJwtxYlSz6qmCn6agc1rjejc&index=78
https://www.youtube.com/watch?v=oZWrExUB6Go&list=PLOmSS982ahJwtxYlSz6qmCn6agc1rjejc&index=73
https://www.youtube.com/watch?v=1Csbgjc1gkc&list=PLOmSS982ahJwtxYlSz6qmCn6agc1rjejc&index=57
https://podcasts.apple.com/us/podcast/mindset-reset-radio/id1508062546
https://buckscounty.score.org/event/successful-strategies-women-part-2-strengths-based-leadership

Questions & Contact Information

If you think of questions after today’s session, please feel free
to send them to:

Krishna.akella@scorevolunteer.org
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