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According to Investopedia, a personal spending plan

helps you determine your cash flow. It can help you 

understand how you earn and spend your money. 

When paired with a financial goals worksheet, the 

personal spending plan can be used to create a 

roadmap for monitoring your spending, and helping 

you achieve your financial goals.

We will cover:
• Goal setting

• Cash flow and tracking expenses

• Creating the plan and 

monitoring/adjusting as needed

Set “SMART” goals:

• S - Specific

• M - Measurable

• A - Attainable

• R - Realistic

• T - Time frame

Fixed:

• Mortgage or rent

• Car payment/insurance

• Childcare

• Savings

Variable: 

• Utilities

• Groceries/entertainment

• Credit cards

• Pay from job(s)

• Military retirement

• Investment income

• Social Security

• Other payments: regular 

and dependable

• Social service payments:

regular and dependable

Cash Flow: Income and Expenses

Fixed:

• Business space

• Equipment payments

• Business loans

• Savings

Variable: 

• Utilities

• Advertising/promotions

• Credit cards

• Pay from current job(s)

• Pay from financed jobs

• Investment income

• Renting out business 

space

• Other payments: regular 

and dependable

Cash Flow: Business Income and Expenses
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Track Your Spending:

• Write down everything 
you spend > 30+ days

• Assign a budget category

• See where it all goes

Date
Payment 

Method
Trans # Payee Category Notes

Now that you know where you are 
and where you want to go…
• Record income 

• Assign spending allotments

• Tools to use

– Handouts

– Internet

– Software

– Spreadsheets

A business budget plan is not that different…

•Record income – this could be more of a challenge

•Assign spending allotments

• Tools to use

– Internet

– Software

– Spreadsheets

Creating your plan:

• List all monthly expenses

• Use the information from 

you spending tracker 

• Plan where you will 

“spend” all your money on 

paper

Check how you did:

• Some have a “budgeted” 

and an “actual” column.  

• At the end of the month, fill 

in the actual amount spent.

• Write down the difference.

• How did you do?

Sometimes income and debt don’t 

balance.

What can you do?
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Increase Business Income:

• Part time job

• Side business (hobbies or special skills)

• Rent an office space

• Have an inventory reduction sale

Reduce Expenses 

• Entertainment 

• Food

• Transportation

• Clothes

• Housing costs

• Swap services

• Plug spending leaks

Reduce Business Expenses 

• Advertising

• Customer appreciation

• Transportation

• Run business from a 

cheaper location

• Rental expenses

• Swap services

• Plug spending leaks

We need the basics:

–Food

–Shelter (business space)

–Clothing

–Transportation

Wants go beyond 
the basics and 
increase our quality 
of life.

If you skip spending $4.00 on 
coffee and a donut for:

• 10 days you save = $40

• 30 days you save = $120

• 1 year you save =   $1,460

• 5 years you save = $7,300

• 10 years you save = $14,600
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Invest that same $4 a day in an 
account with a 7% return…

According to: saving.org/regular-savings

How about $21,141.17?

An emergency savings fund 
can help you be prepared for 
the unexpected: 

• Job loss 

• Emergency bills

• Illness

Just remember, it should be readily accessible.

As you progress and make your 

spending plan a habit, what about -

• Fund emergency 

account

• SMART goals

• Re-evaluate your 

priorities and growing 

your business

A spending plan isn’t 

worth much if you 

don’t go back and 

review it.

Priorities and goals 

change. Make sure 

you monitor and 

adjust as needed.

Questions?

Katrina Boyer
Investor Education and Consumer Outreach Office

Pennsylvania Department of Banking and Securities

katrboyer@pa.gov 

717.214.5565 | dobs.pa.gov

17 N 2nd St, Suite 1300, Harrisburg, PA 17101
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