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Start your Business:  Test the Viability
Next Steps:

If you have already requested a Mentor:
1. Complete the Viability Assessment Exercise
2. Identify the top 3 challenges you face and how you will overcome them.
3. E-mail both completed documents to:   mentoring0029@scorevolunteer.org

A mentor will contact you shortly to arrange your mentoring first session. 


If you have NOT previously requested a Mentor:
1. Complete the Viability Assessment Exercise
2. Identify the top 3 challenges you face and how you will overcome them.
3. E-mail both completed documents to:   mentoring0029@scorevolunteer.org
4. Go to SCORE Miami Dade website, enter your zip code and select “REQUEST A MENTOR”.  Complete the request form.   Be sure to mention that you have completed and submitted your Viability Assessment Exercise.

A mentor will contact you shortly to arrange your first mentoring session.


Any questions:     E-mail:   mentoring0029@scorevolunteer.org
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Principles of Strategy – Is your business viable?

Your Name:
Description of Business Idea:


	#
	Business Lines/Activities where my company can be Significant/Best
	Proof of Commitment, Resources and Passion for the business
	What are the Primary Drivers of the Business?
	Additional Commentary on Proof of Commitment and Drivers
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Name:    
E-mail:   
Phone number: 
Business Idea: (Include the Industry)

	Top 3 challenges to start your business
	How will I overcome the challenge?

	
	

	
	

	
	





E-mail completed Assignments to:      mentoring0029@scorevolunteer.org
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Please consider the following FREE five part on-line course to further enhance success in starting your business. 
________________________________________________________________________

Simple Steps for Starting your business. 
https://www.score.org/courses-demand

Module 1 – Start-up Basics
Module 2 – Defining your Business Concept
Module 3 – Creating your Marketing Plan
Module 4 – Financial Projections
Module 5 – Funding Sources & Next Steps

Download the free Simple Steps for starting your business workbook: 
https://www.score.org/getstarted



Contact your local chapter at mentoring0029@scorevolunteer.org

image1.gif
SCORE # | Miami Dade




