[bookmark: _GoBack]		BUSINESS FEASIBILITY ANALYSIS
				(OPPORTUNITY FOR GROWTH)

CURRENT REALITY								Baseline
	OWNER/DEVELOPER’S BUSINESS QUALIFICATIONS (~200 words)

	ASSETS  $						Current
		
	LIABILITIES $						Current	

	EXPENSES $ 	(*Worksheet)				12 / 24 Month
	
	INCOME + BENEFITS $   				12 / 24 Month
		
OPPORTUNITY SIZING (Refer to Business Plan resource for appropriate elements)
	OPPORTUNITY + ENTITY  (~200 words)					What

	MARKET SERVED (~200 words)						Where
	
	VALUE ADD TO CUSTOMER (~200 words)					Why
	
	FEASIBILITY ANALYSIS COMPLETED FIRST PASS				Timeline
	
PLANNING
	TARGETS						
		Timeline (*Worksheet)		Priority		12 / 24 Month		When
			Feasibility Analysis                     
			Milestones
			Break-even Date
 		Income	 			Income = $ 	12 / 24 Month		Value

	START UP COSTS  (*Worksheet)	Cost = $	12 / 24 Month		How
			
	INCOME STATEMENT	(*Worksheet)	Profit = $	12 / 24 Month		How
		Revenue  $	
		Cost of sales  $
		Expenses  $	
					
	BALANCE SHEET  (*Worksheet)	Equity = $	12 / 24 Month		How
		Assets  $
		Liabilities  $
			
	CASH FLOW	(*Worksheet)		Cash = $	12 / 24 Month		How
		Cash In  $
		Cash Out  $
			
	HEAD COUNT / SKILLS (*Worksheet)	H/C = #		12 / 24 Month		Who
				
	OPPORTUNITY INCOME	   	Income = $	12 / 24 Month		Value

JUSTIFICATION SUMMARY  
	SWOT (STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS)	
	CONCLUSION (Is it worth the time, resources and money? Go / No Go?)
	ACTION  (Timeline / Milestones / Reviews / Business Plan)
	CRITIQUE (decision maker’s, financial backers, experts, …) 
	
(* Worksheet) Note; USE TEMPLATES FOR MONTHLY ESTIMATE WORKSHEETS, WITH ELEMENTS APPROPRIATELY ADJUSTED, FOR THIS SPECIFIC ANALYSIS. SAVE WORKSHEETS FOR ANALYSIS.
[Type text]	[Type text]	[Type text]
Ernie Zahler, OKC SCORE	3/12/2018	Opportunity Feasibility 
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