NITEC Forum Guideline 

(Developed by the Northern Illinois Technology Enterprise Center for use by Entrepreneurs seeking investor funding)



1. State the problem you are addressing. 
· State the size of the market. 
· What are the current answers to the problem? 
· Why is this important problem to solve in a new way? 
2. What is the proposed solution to the problem? 
· Why is this better? 
· What is the magnitude of the problem – how much better, faster, or how much less 
· Product / Service description 
· Value proposition 
 

3. Business Model 
· Strategy 
· Business Plan  - How will it go to market and how will it make money? 
 

4. Management Team 
· Describe experience 
 

5. Competition 
 

6. Milestones 
· What have you done already? 
· What needs to be done? 
· Chart showing steps or stages 
 

7. Financing Needed 
· How much 
· Use of funds 
 

8. Exit Strategy 
