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Competitive Comparison Worksheet
Use this worksheet to collect information about your competitors. Compare these details to your business. In each cell below, rate each item based on how you think your CUSTOMERS would perceive them. Use a plus sign (+) for anything that is a benefit or an advantage, a zero (0) for neutral, and a minus sign for anything that could be perceived as a negative or disadvantage. At the bottom of the sheet, provide an average score based on the number of + or – for each company. Those with an overall positive customer perception could be considered your strongest competition. An example is provided below in parenthesis. Please replace this info with your company’s information. 
	
	My Company
	Competitor 1
	Competitor 2
	Competitor 3

	Business Name
	(Better Sweaters)
	
	
	

	Product/ Service
	+ 
(100% Cashmere, Wool, and Cotton Sweaters)
	
	
	

	Sales Channels
	-- 
(Only available in retail location in Yourtown, USA)
	
	
	

	Unique Features
	++
(Custom made-to-order sweaters)
	
	
	

	Pricing
	--
(High priced sweaters)
	
	
	

	Production and Delivery
	0
(2 week production for each sweater due to custom sizing; FedEx 2-day delivery)
	
	
	

	Suppliers
	+
(High-quality materials for product)
	
	
	

	Intellectual Property/ Special Permits
	N/A
	
	
	

	Product/Service Description
	++
(Custom-made sweaters made from the highest quality materials. Select any color in a variety of styles, made to fit you.)
	
	
	

	Average Customer Perception 
(+, - or 0)
	++
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