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Executive Summary
Company Direction

In [year founded], Ratchets and Widgets Inc. was founded to [purpose of company activities].

Overall, our company can be characterized as [company characterization].

Company Overview

Background

For many years, people have [past circumstances].

The condition of the industry today is such that [present industry situation].

The legal form of Ratchets and Widgets Inc. is [legal business form]. We chose the [legal business form] because [legal form explanation].
Ratchets and Widgets Inc.’s business headquarters is located at [business headquarters address]. Other business locations include [other business addresses].

By [operations year], our operation was producing more than [quality and item], and has operated [financial condition] ever since. Revenue projected for fiscal year [current fiscal year] without external funding is expected to be [current internal revenue dollars]. Annual growth is projected to be [annual growth percent] through [growth ending year].

Now, Ratchets and Widgets Inc. is at a point where [future needs/wants].

Objectives

Based on our projected revenues for the current fiscal year and our projected annual growth, we feel that within [time span] years Ratchets and Widgets Inc. will be in a suitable position for [future company position]. Our objective, at the time, is to propel the company into a prominent market position.
Capital Requirements

According to the opportunities and requirements for Ratchets and Widgets Inc. described in this business plan, and based on what we feel are sound business assumptions, our [capital time frame] capital requirements are for [capital required dollars].
To accomplish this goal we have developed a comprehensive plan to intensify and accelerate our marketing and sales activities, product development, services expansion,
Market Analysis/Plan
Market Definition

Industry Analysis

The [market type] market is growing at a rapid rate. The market for these products amounted to [market dollars] in [market year]. This represents Ratchets and Widgets Inc.  [market growth percent] growth over the last [previous market years] years.
Referenced sources agree that the major trend is [market trend]. The trend has been toward the development of [product development trend] and, hence, the latest development of distributed or shared resources.

Independent market research indicates that there are currently only [number and type of products] for every [number of customers] customers. The market, as a whole, is looking toward [outside resource type] for use in the expansion of existing products.
The overall [market type] market for the [industry type] industry is projected to be [market dollars for industry] by the end of [market industry year]. The overall market potential for [product category] is estimated to be [product category dollars] by [product category year], and the [additional products market] portion of this market is estimated to be [additional products markets dollars].
The area of greatest growth in the [market type] market is in the area of [market growth area].

Market Segment

Key points in defining the market segment are [key market segment points].

Currently, the market is shared by [market participants].

Users of [product category] are looking for quality and productivity improvements. Developments in [product category] have resulted in the need to [resultant product needs].
The stability of this market segment is [market forecast]. This is based on the product category performance over the past two years.

The major market segments are:

[market segment].

The [customer type] segment of the market is generally base on products with retail prices in the range of [retail price range]. The vast majority of sales will be handled by [market segment majority sales channel].
Over the [number years proven features] years, similar companies have proven that meaningful features can be developed for this class of product. These companies have primarily focused on the use of [product quality improvement method] to improve the quality of [specify quality improvement] in these products. These products in this market are provided by [major competitor list].

In the next [product distribution year range] years it is estimated that there will be more than [number product distribution] of products distributed by Ratchets and Widgets Inc.
The market potential for these products in these quantities—with a current retail price of [current retail price per unit] per unit—is approximately [market potential dollars]. This translates to a market share of [potential market share percent] of the overall market.

Of the [total customers] customers, approximately [percent customers] will use these products to help them to [customer type product uses].

 Strengths
In terms or product strength, Ratchets and Widgets Inc. has several distinct advantages over the competition. First is its marked advancement in [primary product strength]. Other product strengths include [other product strengths].

In marketing, our most powerful assets are [marketing strengths]

In the corporate arena, Ratchets and Widgets Inc. is supported by [corporate strengths].

Weaknesses

While there are some weaknesses inherent in our product, the only notable marketplace disadvantages are [marketplace weakness]. Those are because [reason for marketplace weaknesses]. By [year weakness reduced] we should be able to position ourselves as [weakness reduction position] and thereby reduce this weakness considerably.
Corporate weaknesses, at this time, consist only of [corporate weaknesses]. However, we are taking steps to [corporate weakness reduction method] which we feel should alleviate this problem.
Environmental threats include [environmental weaknesses].

Other known weaknesses include [other weaknesses].
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